2.1.2.6 Student Learning Outcomes (SLO) Committee

Charter: The Student Learning Outcomes Committee promotes campus-wide understanding and
integration of Student Learning Outcomes, facilitating campus dialogue to enhance institutional
effectiveness and the continuous improvement of student learning. The specific tasks of this committee
are:

e Refining the plan and timeline for the ongoing development and assessment of Course and
Program Outcomes, General Education Student Learning Outcomes, Student Service Outcomes,
and Institutional Student Learning Outcomes as needed;

¢ Guiding the College through the ongoing process of developing, implementing, assessing, and
evaluating outcomes;

e Monitoring and evaluating the process of assessing outcomes for course, programs, and services;
and

e Documenting all outcomes, processes and results for accreditation.

Co-chairs: Dean appointed by Vice-President of Academic Affairs
Faculty member appointed by the Academic Senate Council

Members: Faculty Department Chair, Coordinator, or designee from each department
Dean appointed by the Vice-Presidents of Academic Affairs and Student Support
One classified staff representative recommended by the Classified Senate and approved
by the College President
One student appointed by Associated Students
Student Learning Outcomes Coordinator (ex-officio, non-voting)
Academic Senate President (ex-officio, non-voting)

2.1.2.7 Student Equity and Achievement (SEA) Committee

Charter: The Student Equity and Achievement Committee makes recommendations on College-wide
planning related to student success activities. The specific tasks of this committee are:

e Reviewing and evaluating campus-wide student success and equity data;

e Developing and monitoring the College Student Equity Plan, along with reviewing all related
Plans;

e Recommending, coordinating, and initiating strategies which enhance student success at
Moorpark College;

e Recommending, coordinating, and supporting programs and services that support diverse groups
of students in order to promote student equity;

e Fostering communication and collaboration among campus student services and instructional
programs in support of campus student success activities.

Co-chairs: Vice-President of Student Support or designee
Faculty member appointed by the Academic Senate Council
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Members:

Three Deans appointed by the Vice-Presidents of Academic Affairs and Student Support

Two faculty members from each Student Learning Division appointed by the
Academic Senate Council

Four student service representatives appointed by the Vice-President of Student Support

One Institutional Researcher

One representative from the Learning Support Advisory Committee

One representative from the Guided Pathways Workgroup

One representative from the Basic Needs Workgroup

Two classified staff representatives recommended by the Classified Senate and approved
by the College President

One student appointed by Associated Students

Academic Senate President (ex-officio, non-voting)

Members of the committee may represent more than one constituent area but will only
have one vote.

2.1.2.8 Distance Education (DE) Committee

Charter: The Distance Education Committee makes recommendations on College-wide planning and
accreditation issues related to distance education activities. The specific tasks of this committee are:

e Reviewing and evaluating campus-wide student success and equity data related to distance
education;

e Developing and promoting best practices that contribute to the quality and growth of distance
education at Moorpark College;

e Providing guidance on professional development activities related to distance education; and

e Monitoring and documenting compliance with accreditation standards and state and national
regulations.

Co-chairs:

Members:
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Dean appointed by the Vice-President of Academic Affairs
Faculty member appointed by the Academic Senate Council

Two faculty members from each Student Learning Division appointed by the
Academic Senate Council

One Dean appointed by the Vice-Presidents of Academic Affairs and Student Support

One Instructional Technologist/Designer

One representative (faculty or classified staff) from the Accessibility Coordination Center
and Educational Support Services

One representative from Student Services Council appointed by the Vice-President of
Student Support

One student appointed by Associated Students who serves in an advisory role
(non-voting)

Distance Education Coordinator (ex-officio, non-voting)

Academic Senate President (ex-officio, non-voting)
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2.2 Operational Groups

Six councils have been developed to coordinate and fulfill operational, procedural, and policy
implementation at Moorpark College. The purpose of the groups is to assist the College President in
implementing the Strategic Directions of the College, and the policies of the Chancellor and the Board
of Trustees. The authority for the members of each group is derived from appointment to positions
within the college.

2.2.1 President’s Council

The Collee President meets with the Vice-President of Academic Affairs, Vice-President of Student
Support, Vice-President of Business Services, the Academic Senate President, the Classified Senate
President, and the Associated Students President at least bi-annually to receive comments, concerns, and
endorsements regarding the recommendations of the College Standing Committees. The Council
provides the College President with varied perspectives by which to evaluate recommendations and
make final decisions.

2.2.2 Executive Council

The Collee President, Vice-President of Academic Affairs, Vice-President of Student Support, and Vice-
President of Business Services meet weekly to prepare Board of Trustees’ actions, discuss issues of
College-wide impact, and coordinate activities from various areas of responsibility. Others are invited to
join the discussion and to provide information on particular items as appropriate.

2.2.3 Consultation Council

The Executive Council membership is joined by the Academic Senate President weekly and the
Classified Senate President monthly to consult on all academic and professional matters (the 10+1), and
to discuss any other matters for the good of the college.

2.2.4 Administrative Council

All College managers (College President, Vice-President of Academic Affairs, Vice-President of
Student Support, Vice-President of Business Services, Deans, and Directors) meet monthly to review
Board actions, discuss management issues of College-wide impact, and share news from various areas of
responsibility. Others are invited to join the discussion and to provide information on particular items as
appropriate.

2.2.5 Deans Council
The Vice-Presidents of Academic Affairs and Student Support and Deans meet weekly to review
operational issues and share news from various areas of responsibility.

2.2.6 Student Services Council

The Vice-President of Student Support, lead faculty/staff in each student service program, Deans of
Student Learning who supervise student service programs, and a representative of Associated Students
meet bi-monthly to coordinate events, synchronize Program Plans as appropriate, and coordinate
processes for program improvement.
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