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Q1 - Select the committee you served on this academic year, for which you

arecompleting this survey. (If you served on more than one committee you will get this

surveymore than once.)

SEA

0 2 4 6 8 10 12 14

# Field Minimum Maximum Mean
Std

Deviation
Variance Count

1
Select the committee you served on this academic year, for which
you arecompleting this survey. (If you served on more than one

committee you will get this surveymore than once.)
5.00 5.00 5.00 0.00 0.00 13

Showing rows 1 - 1 of 1

# Field Choice Count

5 SEA 100.00% 13



Q2 - How often did you attend this committee's meeting this academic year?

Never

Rarely

Sometimes

Routinely

Always

0 1 2 3 4 5 6 7 8

# Field Minimum Maximum Mean
Std

Deviation
Variance Count

1
How often did you attend this committee's meeting this academic

year?
3.00 5.00 4.58 0.64 0.41 12

Showing rows 1 - 6 of 6

# Field
Choice
Count

1 Never 0.00% 0

2 Rarely 0.00% 0

3 Sometimes 8.33% 1

4 Routinely 25.00% 3

5 Always 66.67% 8

12



Q3 - I believe this committee effectively implements its charge.

Strongly Disagree

Somewhat disagree

Somewhat agree

Strongly agree

Not Sure

0 1 2 3 4 5 6 7 8 9

# Field Minimum Maximum Mean Std Deviation Variance Count

1 I believe this committee effectively implements its charge. 1.00 4.00 3.38 1.08 1.16 13

Showing rows 1 - 6 of 6

# Field
Choice
Count

1 Strongly Disagree 15.38% 2

2 Somewhat disagree 0.00% 0

3 Somewhat agree 15.38% 2

4 Strongly agree 69.23% 9

5 Not Sure 0.00% 0

13



Q4 - How could the committee improve the effectiveness of implementing its charge?

How could the committee improve the effectiveness of implementing its charg...

Meeting all the goals for the year and supporting students needs.

Engage members more

The committee can improve by making sure that the requested founds for different areas will be used.

they do a great job...no suggestions at this time.

The agenda says the charge is "to make recommendations on college-wide planning related to Student Success Activities." I do think that we
worked to identify populations we wanted to help but I do wish we had heard more about the specific activities that were occurring to promote
student success, outside of tutoring which received a lot of attention (and for good reason). In terms of "Recommend, coordinate & support
programs & services that support diverse groups of students in order to promote student equity," it felt like maybe one or two people were
actually doing this work on the ground, though the committee members definitely got to weigh in and share ideas.

More votes on funding options.



Q5 - I believe this committee performs valuable work for the college.

Strongly Disagree

Somewhat disagree

Somewhat agree

Strongly agree

Not Sure

0 1 2 3 4 5 6 7 8 9

# Field Minimum Maximum Mean Std Deviation Variance Count

1 I believe this committee performs valuable work for the college. 1.00 4.00 3.23 1.25 1.56 13

Showing rows 1 - 6 of 6

# Field
Choice
Count

1 Strongly Disagree 23.08% 3

2 Somewhat disagree 0.00% 0

3 Somewhat agree 7.69% 1

4 Strongly agree 69.23% 9

5 Not Sure 0.00% 0

13



Q6 - How could the committee improve the value of its work?

How could the committee improve the value of its work?

Getting more people involved in addressing our equity efforts.

Make us part of the decision. Hold real time voting on budget issues

The committee is doing great job so far.

I don't have suggestions for how the committee can improve the value of its work, but I can say I don't hear much discussion in other
committees or areas about the work done by SEA. I think there should be more sharing of committees' work/progress in division meetings and
in committees or workgroups whose efforts overlap with one another.

More votes on funding options.



Q7 - I have a better understanding of our college's participatory governance from my

service on this committee.

Strongly Disagree

Somewhat disagree

Somewhat agree

Strongly agree

Not Sure

0 1 2 3 4 5 6 7 8

# Field Minimum Maximum Mean
Std

Deviation
Variance Count

1
I have a better understanding of our college's participatory

governance from my service on this committee.
1.00 4.00 3.23 1.12 1.25 13

Showing rows 1 - 6 of 6

# Field
Choice
Count

1 Strongly Disagree 15.38% 2

2 Somewhat disagree 7.69% 1

3 Somewhat agree 15.38% 2

4 Strongly agree 61.54% 8

5 Not Sure 0.00% 0

13



Q8 - How could the committee improve your understanding of the college's participatory

governance?

How could the committee improve your understanding of the college's partici...

N/A

Hold more frequent meetings that last for a shorter period of time

To communicate ideas, concerns, goal, completions, and recommendations through dialogue between the committee and their constituents.

The VCCCD's participatory governance is very unique. I don't recall learning about it in my new hire onboarding or in the employee orientation;
having it explained on the onset of employment would help set the stage for the way the college and its decision-making processes work.

I am newer to the committee. However, I do feel thoroughly informed about the charge and the focus of this committee.

Demonstrating how participation is reflected in decision making processes.



Q9 - Through my work on this committee I feel I have provided valuable service to the

College.

Strongly Disagree

Somewhat disagree

Somewhat agree

Strongly agree

Not Sure

0 1 2 3 4 5 6 7 8

# Field Minimum Maximum Mean
Std

Deviation
Variance Count

1
Through my work on this committee I feel I have provided valuable

service to the College.
1.00 4.00 3.23 1.12 1.25 13

Showing rows 1 - 6 of 6

# Field
Choice
Count

1 Strongly Disagree 15.38% 2

2 Somewhat disagree 7.69% 1

3 Somewhat agree 15.38% 2

4 Strongly agree 61.54% 8

5 Not Sure 0.00% 0

13



Q10 - How could the committee help you feel your service is more valuable to the

College?

How could the committee help you feel your service is more valuable to the...

By focusing on the objectives and ensuring that we support the students that need the most support.

While our work may not directly contribute to students' successes, I believe that we could survey more students to get their feedback on the
many services and programs on our campus.

by encourage.

I think the work done by SEA is important, but I don't necessarily feel like I actually had a role in any implementation of the work set out by the
committee.

More votes on funding options.



Q11 - What suggestions do you have to improve communications both within the

committee and between the committee and the campus?

End of Report

What suggestions do you have to improve communications both within the comm...

Continuing to align our SEA efforts from a systemic approach. Focusing on pedagogy, intrusive support,and training that will lead to outcomes.

We have great communications within the committee and the committee and the campus so far.

See earlier response about communications regarding SEA and its work for the campus.

Keep Trulie Thompson on as committee chair.


