


Welcome/Introductions

3:00PM-3:05PM: Welcome-Dr. Julius Sokenu, Interim President

Campus Budget Presentation and Q&A 

3:05PM-3:40PM: Campus Budget Update-Dr. Jennifer Clark, Vice President of Business Services 

Social Justice Workgroups – Updates and Q&A

3:40PM-3:50PM: Theme 1-Diversifying Curriculum  

3:50PM-4:00PM: Theme 2-Diversifying Hiring

4:00PM-4:10PM: Theme 3-Leadership on Racial Issues and Facilitating Social Justice through Civic Engagement

4:10PM-4:20PM: Theme 4-Providing Culturally Responsive Student Services

Adjournment

4:20PM-4:30PM: Closing Remarks-Dr. Julius Sokenu, Interim President







• No reduction in CCC funding for 2020-21
• $1.45 Billion in Apportionment Deferrals

• $415 million in Student Equity & Achievement (SEA) Deferrals

• Student Centered Funding Formula (SCFF) in its third year
• 70% = FTES Allocation (3-year average)

• 20% = Supplemental Allocation (Demography)

• 10% = Student Success Allocation (More than 30 metrics)

• ‘Hold Harmless’ provision extended through 2023-24 
• 2017-18 Total Computational Revenue (TCR) + COLAs for FY19, FY20, & FY21

• $0 funded COLA in 2020-21

• VCCCD’s 2020-21 unrestricted general fund revenue at Adoption is $170,251,438, 

a decrease of ($232,931) from 2019-20

2020-21 California State Budget
Key CCC Issues



2020-21 California State Budget
Key CCC Issues

• $580 Million CARES Act to the CCC system
• MC received $5,142,000 ($2.571 mill – student aid; $2.571 mill-institutional)
• MC received $343,782 – HSI 

• $120 Million COVID-19 Response Block Grant to the CCC system
• MC received $530,015 – Federal; $651,672 – State

• Temporary reduction in pension costs for FY21 & FY22
• PERS – In FY21 decrease from 22.67% to 20.7%; in FY22, 24.6% to 22.84%
• STRS – In FY21 decrease from 18.41% to 16.15%; in FY22, 17.9% to 16.02%



2020-21 Moorpark Budget Priorities



Moorpark Adoption Budget Allocation Changes

On-going revenue (Total Allocation) Decreased (640,683)

One-time revenue (Carryover) Increased 2,423,495 to 4,560,879 = $2,137,384

FY20 FY21



Moorpark Adoption Budget Changes (On-going)
FY20 to FY21

On-going Expense 2019-20 2020-21 Change

On-going revenue 61,815,224 61,174,541 ($640,683)

FON (FT faculty) 168.9 170.7 + 1.8

New classified staff (Instructional Designer & Marketing Coordin.) +  1.5

Salary increase (All regular employees) 2% 6% + 6%
+ $2,100,000

STRS
PERS

17.1%
19.72%

16.15%
20.7%

(0.95%)
+ 0.98%

+ $295,000

Health & Welfare ($600,000)

HRL/HR2 (Retiree H&W) ($480,000)

On-going changes addressed in FY21 Adoption vs. FY20 ($2,000,000)



FY21 Moorpark Adoption Budget
Closing the Gap

Balance

FY21 Budget changes compared to FY20 ($2,000,000)

Maximize productivity/Reduce # of sections 250,000

Reduce discretionary budgets (e.g., provis, travel, etc) 310,000

Vacancies 440,000

Use of one-time SCFF Carryforward 1,000,000

FY21 Total Budget Gap (Compared to FY20) $0



Planning Considerations for FY22
• Salary costs will increase by 2% $600,000
• STRS & PERS costs will increase $330,000
• H&W costs will increase about 6.5% $360,000
• Retiree health benefit costs will increase about 6.5% $  90,000

Estimated Total Salary/Benefit Cost Increases $1.38 million

Where do we look for additional savings?
• Estimated SCFF Carryforward balance (Plan 

for at least 2+ yrs of use)

• District Reserves
• Additional attrition/vacancies
• Additional discretionary budget reductions
• Reduce/Eliminate professional development
• Reduce institutional memberships
• Reduce/Eliminate over-time
• Responsibly shrink schedule of classes

If MC’s Revenue Allocation is Reduced…
• 2% $1.2 million
• 5% $3.1 million
• 10% $6.2 million 



Planning Considerations Long-Term
2018-19 One-Time SCFF Additional Revenue

• Received after end of 2018-19
• Approximately $3.3 million
• Extensive planning/strategizing
• Multi-year approach
• Enrollment management plan developed
• Program plan resource requests
• Important mindset for us through recovery



Thank you!





Social Justice Workgroups Introduction 
• Each Social Justice Workgroup will provide a brief update (5-7 minutes)

• Question & Answers (2-3 minutes)

• Action Item Polls (2 minutes)  Note: Poll responses are anonymous.

Action Item Poll Questions

Question 1: (Name of Action Item) This is a high priority for Moorpark College.  

Your Choices:  Strongly Agree, Somewhat Agree, Neutral, Somewhat 

Disagree or Strongly Disagree

Question 2: Which tier or order would you rank (Name of action item) ?   

Your Choices: Tier 1 (6-12 months) or Tier 2 (1-3 years)






















































