Spring 2022 Strategic Planning Retreat

AGENDA
April 22, 2022 - 8 a.m.-3:30 p.m.

HyFlex event in the Campus Center Conference Room/Dining

8:00 a.m. — 8:45 a.m.

CHECK IN AND CONTINENTAL BREAKFAST

8:45 a.m. - 8:50 a.m.

Land Acknowledgement Statement
Mary Poitier, ASMC President

8:50 a.m.— 9:00 a.m.

Welcome and Visioning
Theme: Reconnecting Community
Julius Sokenu, President

9:00 a.m. -9:30 a.m.

REFLECTIONS
® Resilience
@ Innovation
® Future Visions
Priscilla Mora, Dean of Student Learning

9:30 a.m. — 10:15 a.m.

Mission, Vision and Values Discussion
Mission, Vision and Values Workgroup

10:15a.m. —10:30 a.m.

BREAK
EATM Presentation

10:30 a.m. — 10:40 a.m.

Facilities Master Plan

John Sinutko, Director of Maintenance & Operations

10:40 a.m. 10:50 a.m.

Technology Annual Plan

Dan McMichael, Director of Information Technology

10:50 a.m. — 11:35 a.m.

Guided Pathways

Nenagh Brown — Kellie Porto-Garcia — Khushnur Dadabhoy

11:35a.m. —11:50 a.m.

GROUP PHOTO

11:50 a.m. — 12:30 p.m.

LUNCH
Dining Area

12:30 p.m. — 1:15 p.m.

ISER Discussion & Review
Oleg Bespalov - Priscilla Mora - Erik Reese — Mary Poitier - Linda Resendiz

1:15 p.m. — 1:30 p.m.

BREAK
Exercise Video

1:30 p.m. — 3:00 p.m.

2022-23 Annual Plan Exercise
Break out Groups
Julius Sokenu - Mary Poitier - Erik Reese - Linda Resendiz

3:00 p.m. —3:30 p.m.

Performing Arts Presentation & Conclusion
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