
Saturday, July 10, 2021
Board of Trustees Strategic Planning Session

Revised Order of the Agenda
Ventura County Community College District
Open Session: 9:00 a.m.
761 East Daily Drive
Camarillo, CA 93012

1. Strategic Planning Session 9:00 a.m.

1.01 Call to Order.

1.02 Pledge to the Flag

1.03 Review 2020 VCCCD Board of Trustees Ground Rules

1.04 Chancellor's Recommendation of the Agenda.

1.05 Changes to the Agenda.

1.06 Public Comments - Open Session Agenda Items.

2. Board Calendar

2.01 Review Board of Trustees 2022 Meeting Calendar

3. Board Evaluation

3.01 Board of Trustees Annual Evaluation

3.02 Establishment of 2021-2022 Board Performance Goals/Budget Input

3.03 Board Professional Development 2021-2022.

4. Planning

4.01 Discussion/Action Fall 2021 Operations Update

4.02 First Reading BPxxxx COVID-19 Vaccine Mandate for Employees and Students

4.03 Future Board Items

5. Adjournment

5.01 Adjournment


