Student Equity & Achievement Committee

MEETING DATES April 26, 2023 - 1:00-2:20 PM

2022 | 8/24; 9/28; 11/02; 11/30 Campus Center Conference Room (Zoom option for guests)

AGENDA

2023 | 1/25; 2/22: 3/22; 4/26

Mission Statement: With a "students first" philosophy, Moorpark College empowers its diverse community of learners to complete their goals for academic transfer, basic skills, and career
technical education. Moorpark College integrates instruction and student services, collaborates with industry and educational partners, and promotes a global perspective.

Committee Charter: Responsible to make recommendations on college-wide planning related to Student Success Activities.

Tasks of the Committee are to:

o Review and evaluate campus-wide student success & equity data e Recommend, coordinate & initiate strategies that enhance

o Develop and monitor the College Integrated Plan: Basic Skills student success at Moorpark College
Initiative, Student Equity & Student Success Program in ® Recommend, coordinate & support programs & services that
coordination with the Basic Skills Advisory Committee support diverse groups of students to promote student equity

o Foster communication and collaboration among campus student
services & instructional programs in support of campus student
success activities

POSITION

NAME

ACCESS, Kinesiology, Athletics, Math, DE
& Teaching, Learning Rep, Library

Jackie Kinsey

Business, Social & Behavioral Sciences,
Child Development & Languages Rep

Cynthia Sheaks-
McGowan

POSITION NAME
Co-Chair Amanuel Gebru
Co-Chair Giselle Ramirez
Dean Khushnur Dadabhoy
Dean Matt Calfin
Dean Monica Garcia

Student Services Representative

Dave Anter

Business, Social & Behavioral Sciences,
Child Development & Languages Rep

Rebecca Gresh

Student Services Representative

Allison Case Barton

Student Services Representative

Johnny Conley

Institutional Effectiveness & Planning,
Grants and PACE

Oleg Bespalov
Andrew LaFave

Student Services Representative

Claudia Sitlington

Arts, Media, Communication Studies Rep

Jamie Whittington-Studer

Academic Senate President

Erik Reese

Arts, Media, Communication Studies Rep

Jenna Horn

Student Representative

Alette Laughton

Classified Professional Representative

Erin Dilley

A&R, Counseling, Student Life and
Support, EOPS & Student Health Ctr Rep

Pablo Diaz

Classified Professional Representative

Shyan Diaz-Brown

Raider Central Workgroup Rep

Khatira Tarvirdian

A&R, Counseling, Student Life and
Support, EOPS & Student Health Ctr Rep

Trulie Thompson

Guided Pathways Representative

Kellie Porto-Garcia

EATM, Life & Health Sciences Rep

Milagros Ebuen

EATM, Life & Health Sciences Rep

Sean Wilcox

Physical Science & Career Education Rep

Esmaail Nikjeh

Physical Science & Career Education Rep

Sunita Humagain

Guests

LSAC Representative Daniela Guevara
English & Student Life Rep Katie Booth

Roza Gabrielyan-ALT
English & Student Life Rep Tracy Tennenhouse
ACCESS, Kinesiology, Athletics, Math, DE | Shirley Ruiz

& Teaching, Learning Rep, Library

John Forbes

Jennifer Clark

Sergio Gonzalez

Jennifer Mota

Kim Korinke
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TOPICS

ISSUE AND/OR ACTION TO BE TAKEN

e  Welcome/Introductions

e Announcements/Public Comments

e 04/26/2023 Agenda Approval

e 03/22/2023 Minutes Approval Attachment

e Qutreach Presentation — Johnny, Melanie, and Jennifer

e  LSAC Workgroup Update —Monica Garcia

e  New rep for Starfish Connect — Early Alert

e Request to disband the LSAC Workgroup — Daniela Guevara

e  Final Comments

UPDATE REPORTS

IASMC rep report

Alette Laughton -

FYE/ SYE/ CHESS

Claudia Sitlington —

Guided Pathways

Kellie Porto-Garcia -

LSAC Workgroup Monica Garcia / Daniela Guevara —
“After meeting with LSAC members, we have voted to dissolve the committee. It was a unanimous decision. We would like to
formally put forth our request to disband, and welcome comments from SEA about this decision.”

OER/ZTC Cynthia Sheaks-McGowan -

Raider Central

Uohnny Conley / Khatira Tarvirdian -

Starfish Connect — Early Alert

VACANT

Student Health Center

Allison Case-Barton - COVID: Quarantine now 5 days/5 days masking, with no testing to return to campus/just clear with SHC. Upload test and contact SHC
Exposures: Ten days of masking

Symptoms: Report on the MyVCCCD app and contact the SHC

No masking needed at the SHC now! We still have to report exposures.

Inaugural Lavender Grad is 4/28, at OC.
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Guests are welcome to Join Zoom Meeting

https://vceed-edu.zoom.us/j/89881853950? pwd=YkF2UmR6V|NzQzg2bkRsMnpyeUwrUT09

Meeting ID: 898 8185 3950

Passcode: 218150

One tap mobile
+16694449171,,898818539504,,,,%218150# US
+12532050468,,898818539504,,,,%218150# US

Dial by your location
+1 669 444 9171 US
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 719 359 4580 US
+1 720 707 2699 US (Denver)
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 360 209 5623 US
+1 386 347 5053 US
+1 507 473 4847 US
+1 564 217 2000 US
+1 646 558 8656 US (New York)
+1 646 931 3860 US
+1 689 278 1000 US
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US
Meeting ID: 898 8185 3950
Passcode: 218150
Find your local number: https://vceed-edu.zoom.us/u/kb8QfW3i9b
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https://vcccd-edu.zoom.us/j/89881853950?pwd=YkF2UmR6VjNzQzg2bkRsMnpyeUwrUT09
https://vcccd-edu.zoom.us/u/kb8QfW3i9b
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MEETING DATES

2022 | 8/24; 9/28; 11/02: 11/30

2023 | 325;2/22;3/22;4/26

March 22, 2023 - 1:00-2:20 PM

Campus Center Conference Room (Zoom option for guests)

MINUTES

Mission Statement: With a "students first" philosophy, Moorpark College empowers its diverse community of learners to complete their goals for academic transfer, basic skills, and career
technical education. Moorpark College integrates instruction and student services, collaborates with industry and educational partners, and promotes a global perspective.

Committee Charter: Responsible to make recommendations on college-wide planning related to Student Success Activities.

Tasks of the Committee are to:

o Review and evaluate campus-wide student success & equity data e Recommend, coordinate & initiate strategies that enhance
o Develop and monitor the College Integrated Plan: Basic Skills
Initiative, Student Equity & Student Success Program in ® Recommend, coordinate & support programs & services that

coordination with the Basic Skills Advisory Committee support diverse groups of students to promote student equity

student success at Moorpark College

o Foster communication and collaboration among campus student
services & instructional programs in support of campus student
success activities

POSITION NAME
ACCESS, Kinesiology, Athletics, Math, DE | Jackie Kinsey YES
& Teaching, Learning Rep, Library
Business, Social & Behavioral Sciences, Cynthia Sheaks- YES
Child Development & Languages Rep McGowan
Business, Social & Behavioral Sciences, Rebecca Gresh YES
Child Development & Languages Rep
Institutional Effectiveness & Planning, Oleg Bespalov NO
Grants and PACE Andrew LaFave YES
Arts, Media, Communication Studies Rep | Jamie Whittington-Studer NO
Arts, Media, Communication Studies Rep | Jenna Horn YES
A&R, Counseling, Student Life and Pablo Diaz NO
Support, EOPS & Student Health Ctr Rep
A&R, Counseling, Student Life and Trulie Thompson YES
Support, EOPS & Student Health Ctr Rep
EATM, Life & Health Sciences Rep Milagros Ebuen ZOOM
EATM, Life & Health Sciences Rep Sean Wilcox NO
Physical Science & Career Education Rep | Esmaail Nikjeh NO
Physical Science & Career Education Rep | Sunita Humagain NO

Guests

POSITION NAME
Co-Chair Amanuel Gebru YES
Co-Chair Giselle Ramirez YES
Dean Khushnur Dadabhoy NO
Dean Matt Calfin YES
Dean Monica Garcia YES
Student Services Representative Dave Anter YES
Student Services Representative Allison Case Barton YES
Student Services Representative Johnny Conley NO
Student Services Representative Claudia Sitlington YES
Academic Senate President Erik Reese NO
Student Representative Alette Laughton YES
Classified Professional Representative Erin Dilley YES
Classified Professional Representative Shyan Diaz-Brown NO
Raider Central Workgroup Rep Khatira Tarvirdian YES
Guided Pathways Representative Kellie Porto-Garcia YES
LSAC Representative Daniela Guevara NO
English & Student Life Rep Katie Booth ZOOM
Roza Gabrielyan-ALT NO
English & Student Life Rep Tracy Tennenhouse YES
ACCESS, Kinesiology, Athletics, Math, DE | Shirley Ruiz YES
& Teaching, Learning Rep, Library

John Forbes - ZOOM

Jennifer Clark - NO

Sergio Gonzalez -NO

Jennifer Mota - ZOOM

Kim Korinke - NO

Melanie Csellak - ZOOM
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TOPICS

ISSUE AND/OR ACTION TO BE TAKEN

e  Welcome/Introductions

Meeting called to order at 1:12 pm.

e Announcements/Public Comments

Allison makes announcement about the Lavender Ceremony. See the SHC report below for more
information. Claudia S. notes that it is Xilen Ramirez’s last day as she is moving over to Oxnard
College. Amanuel comments about the Aspen Prize Ceremony. Khat announces Raider Central meal
prep sign ups will be on 4/17. Monica announces that the Colegas Fiesta will be moved to 3/28.
Shirley announces that ACCESS exploring workshops are today at 2 pm in Room 121. Tracy
announces that there are plenty of MC Reads books available at the library. Giselle announces that
the Transfer Center is celebrating students’ success with the Hall of Fame online. Also, the Transfer
Social is scheduled for Thursday May 4t from 11 am to 2 pm.

e 03/22/2023 Agenda Approval
e  02/22/2023 Minutes Approval

Trulie moves to approve the 3/22/2023 Agenda; Allison seconds; no discussion; no abstentions;
03/22/2023 Agenda approved.

Allison moves to approve the 02/22/2023 Minutes; Jackie seconds; no discussion; no abstentions;
02/22/2023 Minutes approved.

e  Request to form a ZTC Work Group — Cynthia Sheaks-McGowan

Cynthia reports that ZTC Courses went from 7% in Fall 2019 to 31% in Spring 2023. It is estimated
the program has brought close to $6 million in savings to students and students are 1.45 times more
to succeed. Currently developing a campus work plan for the State Chancellor’s Office. New district
requirement in the future and grants are forthcoming. $180K to be spent by December 2024. Also,
competitive grants are available and the website has been updated. Anyone interested should
contact Cynthia. The FlexDay presentation will be at 1:30 pm.

Link to ZTC slides shared today:
https://docs.google.com/presentation/d/1c0B2jQ8am-

GB8PWYOjUbRPjin5dMnJKNNKNXMKoCRVk/edit?usp=sharing

e  A2MEND Conference Feedback

The A2MEND Conference attendees (Giselle, Allison, Monica, Amanuel) provide feedback from
attending the conference.

e  Guided Pathways Work Plan — Kellie Porto-Garcia

Kellie provides update on Guided Pathways Work Plan and it is making its way through the
governance committees.

e  Qutreach Effort —Johnny, Melanie, and Jennifer

Melanie provides updates as to upcoming events through Outreach: Applications workshop;
RaiderSetGo; Bilingual MC presentations; Expanded tour hours; Saturday programs.

e  Equity Initiatives Data Update - Drew

Drew provides update on Equity Initiatives Data.

e  Final Comments

Tracy comments that planning began for summer bridge for English and math.

Child Development Discovery Day will be on April 227 from 10 am to 1:30 pm.

Dave Anter requests input about target messaging to certain demographics and then sending a
notice to select groups that applicants are new and will take to Equity Workgroup.

Meeting ends 2:30 pm.

UPDATE REPORTS

IASMC rep report

Alette Laughton —
---INITIATIVES---

- ASMC has sponsored five resolutions for the SSCCC (Student Senate for California Community Colleges): Post-Registration Name and Pronoun Changes, Safe

Parking Programs, Course-Embedded Student Services, Safe Sex Education, and Course Accessibility for Disabled Students.
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https://docs.google.com/presentation/d/1c0B2jQ8am-GB8PWYOjUbRPjjn5dMnJKNNkNXMKoCRVk/edit?usp=sharing
https://docs.google.com/presentation/d/1c0B2jQ8am-GB8PWYOjUbRPjjn5dMnJKNNkNXMKoCRVk/edit?usp=sharing

- The Associated Students will be voting on five resolutions adapted to Moorpark College from the statewide resolutions proposed (see above). These call on
Moorpark College to provide early changes to preferred name and pronoun changes under AB 2315, suggests providing accessibility mindset training for
faculty, celebrates the contributions of student services on campus (namely the Tutoring and Learning Center, Student Health Center, and ACCESS), and
recommends an expanded program for sex education to be provided to students.

- ASMC elections for the 2023-2024 year have opened as of 2/15. Encourage students to run for a position!

- 3/31 to 4/2 - SSCCC General Assembly in Long Beach, Associated Students will be attending to vote on resolutions and network with other community colleges
across the state.

- 4/4 to 4/8 - Washington DC Trip, Associated Students will be attending to speak with legislators.

---EVENTS---

3/22 - Financial Literacy Workshop in CCCR, 3-4:30pm. Students can learn about budgeting!

3/23 - Thrifting event in the quad, 11am-1pm.

3/28 - Mindfullness and Meditation with Keith Mitchell in Flex Learning Room 4, 4:30-5:30pm.

---Spring Break---

4/11 - Multicultural Day, ASMC has teamed up with ACCESS and Delta Alpha Pi Honor Society to present the Disability and Chronic Illness Awareness Panel
featuring student speakers and advocacy.

4/13 - Food truck giving free food to students in the quad, 11:30am-1:30pm.

4/13 - Take Back the Night event, time TBD.

4/14 - Biannual RAIDERX, 6-8pm in EATM 208. Encourage students to enroll as a speaker or attend to listen to their speeches.

4/17 to 4/20 - Earth Week celebrations in the quad, every day 11am-1pm. Includes food, bamboo utensils, and environmental advocacy.

4/19 - Financial Literacy Workshop in CCCR, 3-4:30pm.

4/25 - Food truck giving free food to students in the quad, 11:30am-1:30pm.

4/25 - MakerFaire (featuring MakerSpace) in the quad, 10am-1pm.

4/26 - Red Cross Blood Drive in the quad, 10am-4:30pm.

FYE/ SYE/ CHESS

Claudia Sitlington —The FYE and SYE/CHESS teams have been utilizing the two-way text messaging platform to engage with students. Campaigns include;
success coaching appt. reminders, continuing student registration appt. time information, Math and English registration, and encouraging students to have ed
plans completed.

SYE/CHESS is coordinating campus visits to CSUCI and UCSB in April and May. CHESS students from MC, OC and CLU will come together for the Spring
Reconnect at CLU on March 24th.

Kudos to the FYE/SYE/CHESS Student Workers for their dedication to innovative technology and design by creating external communication for our students
that is effective, intentional and geared toward student’s direct needs.

Guided Pathways

Kellie Porto-Garcia - Currently working on the Guided Pathways Work Plan that is due on June 1st. AOI’s are continuing to meet and update their canvas pages.
\Will be going out with Outreach to promote GP and Counseling.

LSAC Workgroup Monica Garcia / Daniela Guevara - The last time LSAC met it was discussed whether or not to continue with the committee. Some members suggested that they
have fulfilled their goals and LSAC should be dissolved. An email was sent to the VPs but a decision has not been made as of yet.
OER/ZTC Cynthia Sheaks-McGowan - ZTC update: Some work has been on hold because of the pause in stipend work due to contract negotiations and a delay in

receiving funding guidance from the Chancellor's Office. State funding for OER/ZTC development and expansion for Z-degrees and certificates has officially
been released. The first $20,000 is now available and the remaining $180,000 is anticipated to be received in the next month. ZTC Coordinator Cindy Sheaks
would like to convene our work group to provide input and feedback on our campus ZTC plan. This will lead to the creation of additional Z-degrees and
certificates. If anyone is interested to be a part of this workgroup, please reach out to Cindy.

Raider Central

Uohnny Conley / Khatira Tarvirdian
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Starfish Connect — Early Alert

New representative request to be taken to Deans Council.

Student Health Center

Allison Case-Barton - The BOT approved our Health Fee increase to the max on Tuesday! We are moving into the interview phase for our mental health
providers.

New COVID changes:

5-day quarantine if no symptoms, fever-free for 24 hours.

No need to test to come back but need to mask for the remaining 5 days (unless neg at home tests on two different days day 6 and on).

Still need to report in app, so we can notify.

Still need to mask 10 days after known exposure.

\We still have at-home tests in the SHC.

Guests are welcome to Join Zoom Meeting
https://vceed-edu.zoom.us/j/89881853950? pwd=YkF2UmR6V|NzQzg2bkRsMnpyeUwrUT09

Meeting ID: 898 8185 3950
Passcode: 218150
One tap mobile

+16694449171,,898818539504#,,,,*218150# US
+12532050468,,898818539504#,,,,*218150# US

Dial by your location
+1 669 444 9171 US
+1 253 205 0468 US

+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)

+1719 359 4580 US

+1 720 707 2699 US (Denver)

+1 309 205 3325 US

+1 312 626 6799 US (Chicago)

+1 360 209 5623 US
+1 386 347 5053 US
+1 507 473 4847 US
+1 564 217 2000 US

+1 646 558 8656 US (New York)

+1 646 931 3860 US
+1 689 278 1000 US

+1 301 715 8592 US (Washington DC)

+1 305 224 1968 US
Meeting ID: 898 8185 3950
Passcode: 218150

Find your local number: https://vceed-edu.zoom.us/u/kb8QfW3i9b
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https://vcccd-edu.zoom.us/j/89881853950?pwd=YkF2UmR6VjNzQzg2bkRsMnpyeUwrUT09
https://vcccd-edu.zoom.us/u/kb8QfW3i9b

MOORPARK COLLEGE OUTREACH

Upcoming Events Campus Tours
+ Applications Workshops . MC Highlights Saturday Program
e Raider, Set, Go! o Information Session, Campus Tour, and a
o What's next presentation for local HS visit to America's Teaching Zoo.
applicants e Expanded Hours for daily tours
e Bilingual MC Presentations o Monday: 10:30 a.m. or 1:30 p.m.
o Thousand Oaks High School o Tuesday: 10:30 a.m., 1:30 p.m., or 4.00 p.m.
o Newbury Park High School o Wednesday: 10:30 a.m. or 1:30 p.m.
o Westlake High School o Thursday: 10:30 a.m., 1:30 p.m., or 4:.00 p.m.

o Friday: 10:30 a.m.



MOORPARK COLLEGE

HIGHLIGHTS

APRIL 15

APRIL 22
MAY 20

10:00 AM -12:00 PM

Join Moorpark College Outreach for an
Information Session, Campus Tour,

and a visit to America's Teaching Zoo.
Includes light continental breakfast and lunch

RSVP Required, Reserve your spot

tinyurl.com/MCHighlights or scan QR code!
i

Outreach Office (805) 378-1409 mcoutreach@vcccd.edu



