Moorpark College Student Equity and Achievement Plan (2025-2028)

Grounded in Moorpark College’s mission—a student-first philosophy rooted in equity,
social justice, anti-racism, and intersectionality—this 2025-2028 SEA Plan is designed to
ensure that every learner has the support and opportunity to succeed. Our values of
excellence, community, creativity, integrity, collegiality, social justice, and anti-racism guide
our strategies and decision-making. Aligned with our vision to transform lives through a
caring, safe, and equitable environment, this plan extends our institutional purpose by
targeting systemic barriers and fostering equitable outcomes across all student success
metrics.

Executive Summary

Moorpark College is committed to advancing equity and student success by eliminating
systemic barriers and fully closing opportunity gaps for disproportionately impacted (DI)
populations. This 2025-2028 Student Equity and Achievement (SEA) Plan builds upon
progress achieved under the 2022-2025 cycle and establishes a comprehensive framework
of race-conscious, equity-minded, and student-centered practices to align with the
California Community Colleges’ Vision 2030 goals.

To develop this plan, the Student Equity and Achievement (SEA) Committee convened a
dedicated workgroup led by the Director of Guided Pathways. Beginning in Summer 2025,
the group reviewed prior equity plans and incorporated updated data provided by the
California Community Colleges Chancellor’s Office (CCCCO). Meetings were held between
June and September 2025 in which the workgroup collaborated with key governance
bodies, including the Academic Senate, Classified Senate, and Associated Students, to shape
the plan. Following Academic Senate approval, the final draft was presented to the Board of
Trustees in November 2025.

Targeted Student Populations

Data analysis from the Chancellor’s Office and local sources identified persistent gaps across
the following disproportionately impacted student populations:

* Black or African American students

¢ Hispanic/Latinx students

« First-Generation students

¢ Economically Disadvantaged students

« Students with Disabilities (DSPS)

e LGBTQIA+ students

e Male students, including White males in completion outcomes

Reflection and Progress from 2022-2025

Progress during the 2023-24 cycle further demonstrates the College’s capacity to close
equity gaps. Moorpark hired outreach specialists, strengthened partnerships, piloted '‘One
and Done' math sections, expanded Starfish Connect early alerts, and created the Black



Student Success Center. These initiatives reflect the College’s institutional commitment to
equity and student success.

2022-2025 SEA Allocation and Expenditures
To support the 2022-2025 SEA plan, the College was allocated $3,893,441, which was
distributed as follows:

Expenditure Type Year 1 Amount Year 2 Amount
1000 - Instructional $482,910 $492,831 (25.06%)
Salaries

2000 - Non-Instructional $785,202 $845,700 (41.89%)
Salaries

3000 - Employee Benefits $613,098 $642,383 (32.25%)
4000 - Supplies & Materials  $0 $0 (0%)

5000 - Operating Expenses  $11,063 $20,254 (0.8%)
6000 - Capital Outlay $0 $0 (0%)

7000 - Other Outgo $0 $0 (0%)

This allocation demonstrates that over 99% of SEA resources are invested directly into
people—faculty, staff, and benefits—who deliver instructional, counseling, and student
support services essential for eliminating equity gaps. The remainder is directed toward
operating expenses that sustain student-facing programming.

2025-2028 Strategies

¢ Early Momentum & Enrollment: Expand dual enrollment pathways, including CCAP
courses during the high school bell schedule, and strengthen outreach to DI populations.

¢ Academic Preparation: Launch a Summer Bridge program to prepare incoming first-year
students academically and socially.

e Culturally Responsive Teaching: Scale professional development in equity-minded
pedagogy, equitable grading, and inclusive curriculum redesign in Math and English.

¢ Comprehensive Support: Embed proactive case management, success coaching, and peer
mentoring for Black, Hispanic, LGBTQIA+, first-generation, and DSPS students.

« Basic Needs & Financial Aid: Increase access to emergency grants, scholarships,
food/housing resources, and technology/textbook support.

¢ Learning Communities & Belonging: Strengthen programs such as FYE, EOPS, Pride
Center, and Black Student Success Center.

» Transfer Pathways: Establish robust transfer infrastructure, expanded ADTs, and
enhanced partnerships with four-year institutions.



Accountability & Monitoring

Moorpark College will evaluate the implementation and outcomes of the 2025-2028 SEA
Plan through a cycle of continuous improvement. Progress toward equity goals will be
reviewed annually by the SEA Committee and reported to governance bodies, including
Academic Senate, Classified Senate, and Associated Students. Data will be monitored using
Chancellor’s Office dashboards, the local Institutional Effectiveness (IE) dashboard, and
program review processes to ensure disaggregation by race, gender, and intersectional
identities. Annual progress reports will be published to promote transparency and shared
accountability, and strategies will be adjusted as needed to meet statewide and local targets.
Integration with Guided Pathways and the Educational Master Plan ensures alignment
across college planning processes.

Goal-to-Metric Alignment
2025-2028 SEA Goal SEA / Vision 2030 Metric Alignment

Increase enrollment of Black and Hispanic ~ Successful Enrollment (Access)
students by 5%

Raise Hispanic student completion of Completion of Transfer-Level Math &
transfer-level Math & English from 19.1% English
— 28%; increase DSPS completion to 25%

Improve persistence for Black (54.5%), Persistence (First to Second Term)
Hispanic (67.5%), and LGBTQIA+ (57.1%)
students to 75%+

Increase Hispanic completion Completion (Within Three Years)
(degree/certificate within 3 years) from
19.1% — 35%

Improve Hispanic transfer from 38.4% — Transfer to Four-Year Institutions
50%

Planned Allocation for the 2025-2028 SEA Plan

The allocation for the 2025-2028 cycle has not yet been expended. Moorpark College will
follow a similar pattern to the prior cycle: the majority of resources will support personnel
and benefits to ensure continuity of equity-focused services, while a smaller share will
cover student-facing operational expenses. This strategy ensures alignment of resources
with the equity goals of the 2025-2028 SEA Plan.

Sustainability of Equity Practices

To ensure long-term impact, Moorpark College is embedding equity practices into
institutional structures, including faculty and staff onboarding, curriculum redesign
processes, program review, and college budget priorities. This intentional integration
ensures that the strategies outlined in the SEA Plan will be sustained beyond the SEA



allocation cycle and remain central to the College’s mission. In addition, consistent with new
statewide guidance (ESS 25-61), Section 12 of the SEA Plan ensures all students develop
timely, comprehensive education plans, while Section 10 elevates transfer as a priority
equity outcome. By embedding early education planning, proactive counseling, and
transparent transfer pathways into the student experience, Moorpark College strengthens
persistence, completion, and transfer outcomes for disproportionately impacted students
while meeting state and regulatory expectations (ESS 25-61, CCCCO Memorandum, Sept. 22,
2025).



