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Guidance

In this section, colleges will be able to preview everything that has been entered in the previous sections. After the review of the completed sections, while still in the ‘Preview’
section in NOVA, you may download a pdf copy to share with others or you may click on the “Share” icon at the top of your Student Equity Plan in NOVA to email a pdf and html
copy to others who have a NOVA account.

After the necessary reviews have been completed by all required members in the development of the Student Equity Plan per regulations and your college’s governance
process, please click submit to route to all the individuals listed in the ‘Contact’ session for review and final approval. Once your college’s Student Equity Plan has been
adopted by the governing board of the community college district and all contacts have approved in NOVA, your college’s 2025-28 Student Equity Plan will change from
“Submitted” status to “Certified” status which means your plan is fully certified and completed. THANK YOU!

Details

Assurances

V' I'have read the legislation Education Code 78220 and Education Code 78222 am familiar with the goals, terms, and conditions of the Student Equity Plan, as well as the

requirements of Student Equity & Achievement Legislation.

V' I have read the legislation Education Code 78221 and acknowledge that Student Equity and Achievement funds are allocated towards the successful implementation of new

or existing strategies to achieve the equity goals established for identified student groups in this equity plan.

v I have read and given special consideration to Education Code 78220 section (b), which states, “Student equity plans shall be developed with the active involvement of all
groups on campus as required by law, including, but not limited to, the academic senate, academic faculty and staff, student services, and students, and with the involvement

of appropriate people from the community.”

Campus Involvement & Leveraging Student Voice

Our college is committed to fostering an inclusive and participatory environment in the development and implementation of the Student Equity Plan. We ensure active
involvement from all campus groups, including students from disproportionately impacted populations as identified in subdivision (b), through a multi-tiered engagement
strategy. We maintain a diverse Equity Planning Committee composed of faculty, classified professionals, administrators, and students. This committee includes
representatives from affinity groups, student government, and cultural centers to ensure broad representation. We conduct regular focus groups and listening sessions with
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students from historically underserved communities, including Black or African American, Hispanic, Indigenous, LGBTQIA+, foster youth, veterans, and students with
disabilities. These sessions are facilitated by trained equity practitioners and are designed to surface lived experiences and barriers to success. We deploy annual campus
climate surveys that include equity-focused questions. The data collected informs our equity goals and helps identify gaps in services and support. We collaborate with
student organizations, cultural resource centers, and learning communities (e.g., EOPS) to co-create equity initiatives and ensure their voices are central in decision-making.
Students are invited to participate in budget discussions related to equity funding, allowing them to propose and prioritize initiatives that directly impact their communities.
Students serve on key governance committees, including the Academic Senate and Student Equity and Achievement, ensuring their perspectives shape institutional policies
and equity planning.

Students have a SEA representative from student government at monthly meetings, and the plan itself is reviewed by the Associated Students board once for input and
again to endorse the plan.

In summary, our workgroup for writing the draft of SEA plan consists of faculty, staff and campus leadership from various departments. The draft will be presented to the
campus shared governance committees such as student government (ASMC), Academic Senate, and Classified Senate for feedback and approval.

v I have read the legislation Education Code 78220 and understand per Education Code section (c) the Student Equity Plan “shall be adopted by the governing board of the

community college district and submitted to the Chancellor of the California Community Colleges...”

V' lacknowledge the importance of needing to be race-conscious in the development of this Student Equity Plan.

Race-Consciousness

Our college is committed to embedding race-consciousness at every stage of the development and implementation of the 2025-28 Student Equity Plan. We are intentional
in addressing these disparities through data-informed, equity-minded, and race-conscious strategies. We begin our planning process by analyzing student outcome data
disaggregated by race and ethnicity. This allows us to identify equity gaps and understand the unique barriers faced by Black, Latinx, Indigenous, Asian American, Pacific
Islander, and other racially minoritized student populations. Faculty, staff, and administrators participate in ongoing professional development focused on racial equity and
culturally responsive practices. Our equity goals are explicitly race-conscious. Rather than adopting race-neutral approaches, we set measurable targets to close racial
equity gaps in access, retention, completion, and transfer. These goals are aligned with the Chancellor’s Vision for Success and the Call to Action for Racial Equity. We are
conducting a review of institutional policies and practices to identify and dismantle structural barriers that disproportionately impact students of color. This includes
examining placement policies, curriculum design, and support services. Additionally, our college plans to be race-conscious by promoting individual commitment from
classified professionals, administrators and faculty to actively participate in equity programs and to foster positive academic identities among students, especially students
in DI populations.

Since 2020, the MC Student Health Center has placed embedded mental health providers in Athletics, as this population has great need of mental health services but very
unlikely to use them. Since this practice began, we have seen steady increases in the proportion of Black students, disproportionately represented in Athletics, using campus
mental health and medical services at about 150% of their representation on campus. We always try to match providers with similar linguistic and cultural backgrounds of
the students they serve, and the center partners with clubs on campus such as the LatinX Club, the Black Student Union, and the MoorPride Club to provide outreach
services to members.

V' I'have read Education Code 78220 section a(6) and understand it requires the college’s student equity plan to include a schedule and process of evaluation.

Local Review Process & Schedule
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To ensure the Student Equity Plan remains a dynamic and effective tool for advancing our institutional equity goals, our college has established a structured and inclusive
local review process focused on continuous improvement, transparency, and accountability. Our Student Equity and Achievement committee consisting of faculty, classified
professionals, administrators, and student representatives will meet quarterly to review progress on equity goals, assess implementation strategies, and recommend
adjustments based on emerging data and feedback. Institutional Research will provide disaggregated student success data (e.g., access, retention, completion, transfer) by
race/ethnicity and other equity indicators. These data will be reviewed regularly to monitor progress and identify areas needing targeted intervention. Findings and updates
will be shared with the broader campus community through town halls, department meetings, and governance councils. Feedback from these sessions will be incorporated
into plan revisions and strategy development. Equity metrics and goals will be embedded into annual program review and planning processes to ensure alignment across
departments and sustained institutional commitment.

Evaluation and Reporting Schedule:

Quarterly Committee Reviews: Conducted in September, December, March, and May.
Annual Equity Progress Report: Published by June 30th each year and shared with the campus community.
End-of-Semester Updates: Brief equity updates will be presented at the end of each semester to key governance bodies and posted on the college’s equity webpage.

Mid-Cycle Equity Plan Review: A comprehensive review will be conducted in Spring 2027 to assess progress and make necessary adjustments before the final year of the
plan.

This structured review process ensures that our Student Equity Plan remains responsive, accountable, and aligned with our shared commitment to racial and social justice.
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College Contact Information Form

Name Responsibility Institution Email Address Phone Number
Jodi Dickey Project Lead n/a jdickey@vcced.edu (805) 553-4615
Julius Sokenu Approver: Chancellor/President n/a jsokenu@vcced.edu (805) 533-4864
Jennifer Clark Approver: Chief Business Officer n/a jclark@vcced.edu (805) 553-4015
John Forbes Approver: Chief Instructional Officer n/a jforbes@vcced.edu (805) 553-4054
Mostafa Ghous Approver: Chief Student Services Officer n/a mghous@vcced.edu

Jodi Dickey Approver: Guided Pathways Coordinator/Lead n/a jdickey@vcced.edu (805) 553-4615
Katherine Pena Alternate Project Lead n/a kpena@vcced.edu (805) 553-4187
Gregory Balam Alternate Project Lead n/a gregory_balaml@vcccd.edu

Professor Nicole Block Approver: Academic Senate President n/a nblock@vcced.edu

Student Equity Plan Reflection

Reflection

For reference: your most recent SEA Annual Report

Reflecting on the efforts implemented to support your college’s pursuit in achieving the target outcomes developed for the 2022-25 Student Equity Plan cycle, please answer
the following questions:

Key Learnings *

Disaggregated data revealed that students from racially minoritized groups, particularly Black, Latinx, and Indigenous students, face systemic barriers such as limited access to
culturally responsive support services, underrepresentation in faculty and leadership, and inequitable placement practices. 40% of students of color reported feeling isolated
or disconnected from the campus community, especially those from historically underserved populations
(https://www.moorparkcollege.edu/sites/moorparkcollege/files/media/pdf_document/2023/NACCC_Spring21-Fall22.pdf). This lack of belonging has been linked to lower
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persistence and completion rates (https://gregorywalton-stanford.weebly.com/uploads/4/9/4/4/49448111/waltonbrady2020socialbelonging.pdf). While some departments
have embraced equity-minded pedagogy and student support, others have lagged, leading to inconsistent student experiences and outcomes. We provided equity training for
faculty and staff focused on anti-racism, implicit bias, and culturally affirming practices. This has led to more inclusive classroom environments and improved student
engagement. We developed interactive equity dashboards that allow departments to track progress on equity metrics in real time. These tools have empowered faculty and
staff to make data-informed decisions and fostered a culture of shared accountability.

We have learned that strong community relationships among college faculty, staff and potential students/their families are important to address equity gaps for our DI
populations. This is suggested by the fact that our college has eliminated gaps for our DI populations within the Enrollment category, and one of the actions we completed was
improving outreach efforts at feeder schools that bring counseling faculty and student success coaches to the schools to directly assist with promoting registration, supporting
student onboarding, and also social events and parent meetings.

Plan Continuity *

As we transition into the 2025-28 Student Equity Plan, our college is committed to building on the momentum and successful practices established during the 2022-25 cycle.
Several key discoveries have proven effective in reducing equity gaps and fostering a culture of inclusion and accountability. These will serve as foundational elements in our
continued equity work. Our ongoing commitment to culturally responsive professional development has led to measurable improvements in classroom climate and student
engagement. Faculty and staff have reported increased confidence in applying equity-minded practices, and students have expressed a greater sense of belonging. We will
continue to expand and refine these trainings, integrating them into onboarding and annual evaluations. Redesigning student services with direct input from students who are
disproportionately impacted has significantly improved access and retention. Initiatives such as counselors prioritizing education plans for disproportionately impacted
students, streamlined onboarding processes, and culturally relevant support programs (e.g., First-Year Experience) will continue to be scaled and evaluated for their impact.
The implementation of real-time equity dashboards and regular equity progress reports has fostered a culture of transparency and collective responsibility. These tools have
empowered departments to monitor their equity metrics and take proactive steps toward improvement. We will continue to refine these tools and integrate them into program
review and planning processes. These discoveries have not only helped us make progress toward our 2022-25 equity goals but have also laid a strong foundation for the next
phase of our work. By maintaining continuity in these high-impact practices, we aim to deepen our institutional commitment to equity and accelerate progress in closing
persistent gaps.

Community outreach and relationship development are positively related to increased enrollment of disproportionately impacted students. This thread of community
affiliation with potential students and their families can inform our efforts moving forward in other categories, such as Completion of Transfer-level Math and English,
Persistence, and Completion.

Lastly, both the MoorPride Club and the Pride Center will continue into the future.

Executive Summary

URL and PDF Upload

Executive Summary URL *
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https://www.moorparkcollege.edu/student-equity-and-achievement-sea

PDF Upload *

Please upload a pdf copy of your college’s 2025-28 Executive Summary in case there are technical issues and/or URLs may be inaccessible.

Moorpark SEA Executive Summary 2025-2028 .pdf

Metric and DI Population Summary
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Goal 1: Goal 2:
Eliminate Disproportionate Impact Fully Close Equity Gap
% of Increase # of Students % of Increase # of Students
% of Students for # of Students for Needed to Needed to Needed to Fully Needed to Fully
DI Student Population Baseline Year Baseline Year Eliminate DI Eliminate DI Close Equity Gap Close Equity Gap

Completed Both Transfer-Level Math & English - DI Student Populations

DSPS 15.4% 47 4.9% 15 9% 28
Econ Disadvantaged 21.6% 329 1.5% 24 3.7% 56
First Generation 19.3% 156 2.9% 24 5.6% 46
Hispanic 19.1% 266 5.5% 7 7.6% 107

Persistence: First Primary Term to Secondary Term - DI Student Populations

Black or African American 54.5% 30 4.9% 3 18% 10
First Generation 66% 572 5.3% 47 8.5% 74
Hispanic 67.5% 890 5.4% 72 8% 105
LGBT 57.1% 48 5% 5 15.5% 14

Completion - DI Student Populations

Econ Disadvantaged Male 17.2% 127 4.7% 35 7.4% 55
First Generation 18% 156 4.1% 37 6.8% 59
Hispanic 19.1% 233 3.9% 48 6% 74
Male 17.5% 279 8.5% 136 10.5% 168
White Male 18.5% 118 2.5% 16 5.5% 35

Transferred to a Four-Year - DI Student Populations
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Goal 1: Goal 2:
Eliminate Disproportionate Impact Fully Close Equity Gap

% of Increase # of Students % of Increase # of Students

% of Students for # of Students for Needed to Needed to Needed to Fully Needed to Fully

DI Student Population Baseline Year Baseline Year Eliminate DI Eliminate DI Close Equity Gap Close Equity Gap
First Generation 31.6% 106 7.2% 24 12.2% 41
Hispanic 38.4% 203 0.3% 2 4.3% 23
Male 39.2% 319 0.8% 7 4.2% 35

Successful Enrollment

Data Review/Establishing Equity and Student Populations Goals

Successful Enrollment Data

Goal 1: Goal 2:
Eliminate Disproportionate Impact Fully Close Equity Gap
% of Students  # of Students % of Increase # of Students % of Increase # of Students
for 2022-23 for 2022-23 Needed to Needed to Needed to Fully Needed to Fully
Student Population (Baseline Year) (Baseline Year) Eliminate DI Eliminate DI* Close Equity Gap Close Equity Gap*
Overall Student Population 35.7% 2738 N/A N/A N/A N/A

There are no DI student populations found for your college for this metric. Due to FERPA suppression guidelines, populations less than 10 are not shown in
NOVA, but can be found in your SEP Data available on Data on Demand. While your college does not have a DI student population for this metric in NOVA, we
encourage your college to use local data and/or data from Data on Demand to identify at least one student population experiencing an equity gap. Click
below to add a student population (Optional). If there are no student populations to add, please proceed to next step.

* The number of students needed to eliminate DI and to fully close the equity gap is only based on the baseline year 2022-23; the number needed for each year may be
higher or lower depending on the denominator, the total number of enrolled students for each academic year.
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Note: Add Additional Student Population(s) (optional)

Colleges may further disaggregate their local college data and/or data provided by the Chancellor’s Office via DataVisa, Data on Demand, or other Chancellor’s Office
data platforms to provide specificity and/or identify additional student groups experiencing disproportionate impact or inequities. If there are no additional student
populations, please proceed to the next step.

Goals

Successful Enrollment Equity Goals

There are two related goals for Successful Enrollment: a baseline goal of eliminating disproportional impact (Goal 1); and second, a goal of fully closing equity gaps
(Goal 2). Achieving these incremental goals for the disproportionately impacted populations above should support the increase of equitable Successful Enrollment for
the overall student population.

Additional Goals

Colleges may have additional goals for specific DI populations and/or the overall student population for Successful Enrollment as well as goals related to the Vision
2030 Outcome and Benchmark stated below:

Vision 2030 Outcome: Increase with equity the number of students attending a California community college, with particular emphasis on the number of undeserved
Californians. (Vision 2030: A Roadmap for California Community Colleges: Goal 2, Equity in Access; Outcome 4—Student Participation)

Benchmark: By 2030, increase with equity the number of students attending a California community college by either a) 25% or b) so their enrollments are higher than
prior to the pandemic for student populations that experienced enrollment declines during the pandemic (whichever is greater), with emphasis on reaching
underserved populations of Californians.

Additional Goals

Are there additional goals your college aims to achieve for any of the identified DI populations and/or the overall student population for Successful Enrollment? These
additional goals may also be revised or renewed goals/target outcomes from your previous Student Equity Plan 2022-25. Your college is encouraged to include any
equitable goals aligned with the above Vision 2030 Outcome and Benchmark for Student Participation.

If yes, click ‘Yes’ and enter a brief description of the additional goal(s). If there are no additional goals beyond Goals 1and 2 provided above, click ‘No’ to acknowledge
you have no additional goals and you may move on to the next step.

Yes, our college has additional goals
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Additional Goals for Disproportionately Impacted Student Population(s) and/or Overall Student Population
(500 character max for each goal)
Example: In our local strategic master plan, we have a goal of increasing with equity successful enrollment for our student veterans by 25% by Spring of 2028.

In a three-year output, our college plans to increase enrollment of Black or African American students by 5% to help close the college going rate between
Black or African American and white students. In a three-year output, our college plans to increase enrollment of Hispanic students by 5% to help close the
college going rate between Hispanic and white students. https://dq.cde.ca.gov/dataquest/DQCensus/CGRLoc.aspx?cds=00&agglevel=State&year=2021-22

Key Strategies to Advance Successful Enrollment Goals

Disproportionately Impacted Student Population(s)

Review your data and goals above. Then, consider the experiences of the disproportionately impacted students on your campus and identify what key strategies,
especially across academic and student affairs, are needed to address equity in Successful Enrollment.

Please share a minimum of three key strategies (structural changes, initiatives, action steps, activities, etc.) your college will employ to ensure equitable Successful
Enrollment rates AND meet the above goal(s) for your identified DI student population(s).

Key Strategies for Successful Enrollment - Disproportionately Impacted Student Population(s)

(500 character max for each strategy)

Example: Establish and deploy data-driven systematic case management system for successful enrollment for all the identified DI student groups, with an initial primary focus on
Black or African American students.

Develop targeted outreach and pre-application workshops in collaboration with community-based organizations that serve Black or African American

1
and Hispanic students.

) Implement a student ambassador program to provide personalized peer support through the application-to-enrollment pipeline for Black or African
American and Hispanic students.

3 Launch equity-centered training for admissions, outreach, and counseling staff to ensure inclusive practices and remove procedural barriers that

disproportionately affect Black or African American and Hispanic students.
4 Continue outreach events targeted at prospective students (e.g., MC Highlights, Fuego, etc.).

Continue to expand dual enrollment program; Develop & implement CCAP Pathways embedded within the bell schedule to increase participation for
equity populations. Provide professional development & training in best practices for faculty working with the dual enrollment student population.
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Additional Key Strategies for Overall Student Population

As noted above, achieving the goals for disproportionately impacted populations should support the increase of equitable Successful Enrollment for the overall student
population.

Are there key strategies (structural changes, initiatives, action steps, activities, etc.), in addition to the strategies shared above for the DI populations, that your college
plans to employ to further assist in achieving an equitable increase in Successful Enrollment and meet the above goal(s) for the overall student population? If yes, click
‘Yes’ and enter a brief description of the additional strategies. If there are no additional strategies, click ‘No’ to acknowledge you have no additional strategies and you
may move on to the next step.

Yes, our college has additional key strategies for the overall student population

Additional Key Strategies for Successful Enrollment - Overall Student Population
(500 character max)

Example: To help increase overall Successful Enrollment, our college will increase the number of dual enrollment agreements with feeder schools to at least a total of 10 school districts by
Spring 2028.

To support enrollment growth and equity, Moorpark College will increase the number of dual enrollment agreements with high schools in underserved
communities and enhance onboarding support for new students through expanded use of student success and support personnel and programs.

Completed Both Transfer-Level Math & English

Data Review/Establishing Equity and Student Populations Goals
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Completed Both Transfer-Level Math & English Data

Goal 1: Goal 2:
Eliminate Disproportionate Impact Fully Close Equity Gap

% of Students  # of Students % of Increase # of Students % of Increase # of Students

for 2022-23 for 2022-23 Needed to Needed to Needed to Fully Needed to Fully

Student Population (Baseline Year) (Baseline Year) Eliminate DI Eliminate DI* Close Equity Gap Close Equity Gap*
Overall Student Population 23.6% 799 N/A N/A N/A N/A
DSPS 15.4% 47 4.9% 15 9% 28
Econ Disadvantaged 21.6% 329 1.5% 24 3.7% 56
First Generation 19.3% 156 2.9% 24 5.6% 46
Hispanic 19.1% 266 5.5% 7 7.6% 107

* The number of students needed to eliminate DI and to fully close the equity gap is only based on the baseline year 2022-23; the number needed for each year may be
higher or lower depending on the denominator, the total number of enrolled students for each academic year. Data for just Transfer-Level Math and just Transfer-Level
English can be found here on DataVista: Data Vista: Data View - Single Metric - First-Time NSA Cohort.

Note: Add Additional Student Population(s) (optional)

Colleges may further disaggregate their local college data and/or data provided by the Chancellor’s Office via DataVisa, Data on Demand, or other Chancellor’s Office
data platforms to provide specificity and/or identify additional student groups experiencing disproportionate impact or inequities. If there are no additional student

populations, please proceed to the next step.

Goals

Completed Transfer-Level Math and English Equity Goals

There are two related goals for Completed Transfer-Level Math and English: a baseline goal of eliminating disproportional impact (Goal 1); and second, a goal of fully
closing equity gaps (Goal 2). Achieving these incremental goals for the disproportionately impacted populations above should support the increase of equitable
Completion of Transfer-Level Math and English for the overall student population.

Additional Goals

Colleges may have additional goals for specific DI populations and/or the overall student population for Completed Transfer-Level Math and English - as well as more
specific completion goals for Transfer-Level Math, Transfer-Level English, and/or ESL Student Completion of Transfer-Level English. Overall, the Completion Transfer-
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Level Math and English supports the related Vision 2030 Outcome and Benchmark on Completion stated below:

Vision 2030 Outcome: Increase with equity the number of California community college students who complete a meaningful educational outcome. (Vision 2030: A
Roadmap for California Community Colleges: Goal 1, Equity in Success; Outcome 1—Completion)

Benchmark: By 2030, increase with equity the number of California community college students completing a certificate, associate or baccalaureate degree by 30%.

Additional Goals

Are there additional goals your college aims to achieve for any of the identified DI populations and/or the overall student population for Completion of Transfer-Level
Math and English? These additional goals may also be revised or renewed goals/target outcomes from your previous Student Equity Plan 2022-25. Your college is
encouraged to include any equitable goals for Transfer-Level Math, English, and/or ESL Student Completion of Transfer-Level English that support the above Vision

2030 Outcome and Benchmark..

If yes, click ‘Yes’ and enter a brief description of the additional goal(s). If there are no additional goals beyond Goals 1 and 2 provided above, click ‘No’ to acknowledge
you have no additional goals and you may move on to the next step.

Yes, our college has additional goals

Additional Goals for Disproportionately Impacted Student Population(s) and/or Overall Student Population

(500 character max for each goal)
Example: In our local strategic master plan, we have a goal of increasing with equity the Transfer-Level Math and English completion rate for our overall student population from 76% to

85% by Spring of 2028.

Increase Transfer-Level Math & English completion rate for Hispanic students to 28% by Spring 2028 by strengthening instructional practices & targeted
academic support. Improve Transfer-Level Math and English completion rate for DSPS students to at least 25% by implementing more adaptive learning

tools & enhanced disability services integration.

Key Strategies to Advance Transfer-Level Math & English Goals

Disproportionately Impacted Student Population(s)
Review your data and goals above. Then, consider the experiences of the disproportionately impacted students on your campus and identify what key strategies,

especially across academic and student affairs, are needed to address equity in Completion of Transfer-Level Math and English.

Please share a minimum of three key strategies (structural changes, initiatives, action steps, activities, etc.) your college will employ to ensure equitable Completion of
Transfer-Level Math and English rates AND meet the above goal(s) for your identified DI student population(s).
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Key Strategies for Transfer-Level Math & English - Disproportionately Impacted Student Population(s)

(500 character max for each strategy)

Example: Establish and deploy data-driven systematic case management system and student support outreach—involving instructional faculty, counselors, and classified
professionals—to improve completion of transfer-level Math and English for all the identified DI student groups.

Develop equity-minded tutors and peer mentors for transfer-level Math and English courses by inviting student groups (such as BSU, Latinx Club, and
DAPI) to collaborative events and trainings to expand tutor and peer mentor understanding of student experiences and to foster connections between

1
tutors, peer mentors, and students. Implement options for online students to attend these types of events so that they can share their experiences and
feel connected with the tutors and peer mentors.

) Expand and integrate culturally sustaining professional development for Math and English faculty focused on reducing implicit bias and implementing
pedagogy that fosters a sense of belonging for students and supports their academic identities.

3 Launch First-Year Experience learning communities (e.g., Summer Bridge) with a structured support model including proactive counseling, career
guidance, and academic planning for DI student populations.

4 Provide course embedded tutoring for English (writing) and math classes. Tutors will use Simple Text, a texting platform, to provide just-in-time nudges
and support to assigned students.

5 Develop a ENGL C1000 section that centers on disability identity, the history of disability rights, and readings focused on self-advocacy and self-

regulation.

Additional Key Strategies for Overall Student Population

As noted above, achieving the goals for disproportionately impacted populations should support the increase of equitable Completion of Transfer-Level Math and
English for the overall student population.

Are there key strategies (structural changes, initiatives, action steps, activities, etc.), in addition to the strategies shared above for the DI populations, that your college
plans to employ to further assist in achieving an equitable increase in Completion of Transfer-Level Math and English and meet the above goal(s) for the overall student
population? If yes, click ‘Yes’ and enter a brief description of the additional strategies. If there are no additional strategies, click ‘No’ to acknowledge you have no
additional strategies and you may move on to the next step.

Yes, our college has additional key strategies for the overall student population
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Additional Key Strategies for Transfer-Level Math & English - Overall Student Population

Create a Canvas shell for Math where students and faculty can access learning resources.

Example: Create community of practice for English and Math attainment for all instructors and tutor support, with a focus on data, inclusive teaching and support strategies, co-requisite
refinement, and cross-campus relationship building to strategically increase Transfer-Level Math and English completion for the overall student population.

Establish an institution-wide data-informed success team focused on scaling up high-impact practices such as co-requisite models, accelerated learning
pathways, and early alert systems to improve Transfer-Level Math and English completion rates across all populations.

Provide training centered on equitable grading & more intentional practices regarding exams (in addition to providing extra time).

Persistence: First Primary Term to Secondary Term

Student Population
Overall Student Population
Black or African American
First Generation

Hispanic

LGBT

https://nova.cccco.edu/sep/plans/29197/v3/preview

Data Review/Establishing Equity and Student Populations Goals

Persistence: First Primary Term to Secondary Term Data

Goal 1:
Eliminate Disproportionate Impact

% of Students  # of Students % of Increase # of Students
for2021-22  for2021-22 Needed to Needed to
(Baseline Year) (Baseline Year) Eliminate DI Eliminate DI*
72.3% 2394 N/A N/A

54.5% 30 4.9% 3

66% 572 5.3% 47

67.5% 890 5.4% T2

57.1% 48 5% 5

Goal 2:
Fully Close Equity Gap

% of Increase # of Students
Needed to Fully Needed to Fully
Close Equity Gap Close Equity Gap*

N/A N/A
18% 10
8.5% 4
8% 105
15.5% 14
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* The number of students needed to eliminate DI and to fully close the equity gap is only based on the baseline year 2021-22; the number needed for each year may be
higher or lower depending on the denominator, the total number of enrolled students for each academic year.

Note: Add Additional Student Population(s) (optional)

Colleges may further disaggregate their local college data and/or data provided by the Chancellor’s Office via DataVisa, Data on Demand, or other Chancellor’s Office
data platforms to provide specificity and/or identify additional student groups experiencing disproportionate impact or inequities. If there are no additional student
populations, please proceed to the next step.

Goals

Persistence Equity Goals

There are two related goals for Persistence: a baseline goal of eliminating disproportional impact (Goal 1); and second, a goal of fully closing equity gaps (Goal 2).
Achieving these incremental goals for the disproportionately impacted populations above should support the increase of equitable Student Persistence for the overall
student population.

Additional Goals

Colleges may have additional goals for specific DI populations and/or the overall student population for Persistence. Increasing equitable Persistence supports the
related Vision 2030 Outcome and Benchmark on Completion stated below:

Vision 2030 Outcome: Increase with equity the number of California community college students who complete a meaningful educational outcome. (Vision 2030: A
Roadmap for California Community Colleges: Goal 1, Equity in Success; Outcome 1—Completion)

Benchmark: By 2030, increase with equity the number of California community college students completing a certificate, associate or baccalaureate degree by 30%.
Additional Goals

Are there additional goals your college aims to achieve for any of the identified DI populations and/or the overall student population for Student Persistence? These
additional goals may also be revised or renewed goals/target outcomes from your previous Student Equity Plan 2022-25. Your college is encouraged to include any
equitable goals for Persistence that support the above Vision 2030 Outcome and Benchmark..

If yes, click ‘Yes’ and enter a brief description of the additional goal(s). If there are no additional goals beyond Goals 1and 2 provided above, click ‘No’ to acknowledge
you have no additional goals and you may move on to the next step.

Yes, our college has additional goals
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Additional Goals for Disproportionately Impacted Student Population(s) and/or Overall Student Population
(500 character max for each goal)

Example: In our local strategic master plan, we have a goal of increasing with equity our overall persistence of first primary term to secondary term from 72% to 85% by Spring of 2028.

Increase Black or African American persistence to 80% by Spring 2028. Increase Hispanic persistence to 82% by Spring 2028. Increase LGBT persistence to
75% by Spring 2028.

Key Strategies to Advance Student Persistence Goals

Disproportionately Impacted Student Population(s)

Review your data and goals above. Then, consider the experiences of the disproportionately impacted students on your campus and identify what key strategies,
especially across academic and student affairs, are needed to address equity in Student Persistence.

Please share a minimum of three key strategies (structural changes, initiatives, action steps, activities, etc.) your college will employ to ensure equitable Student
Persistence rates AND meet the above goal(s) for your identified DI student population(s).
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Key Strategies for Student Persistence - Disproportionately Impacted Student Population(s)

(500 character max for each strategy)

Example: Create robust, systematic proactive support outreach for all the identified DI student groups, with an initial primary focus on homeless students, to connect them with all
campus resources (including basic needs) and enrollment support for the second semester.

Implement informal mentoring programs and opportunities for students from DI groups to connect with faculty and staff outside of the classroom and
1 student service functions. Utilize spaces on campus such as the Equity Hub and the MoorPride LGBTQIA+ center to host these events. (example: Cal
Lutheran Joint Affinity Mixer, https://www.callutheran.edu/students/cultural-engagement/events/?event_id=9390)

Expand academic advising and mentoring programs tailored to DI students. Provide personalized academic plans, regular check-ins, and mentorship

2
opportunities to guide students through their educational journey.
Develop and implement an inclusive curriculum and training programs. Revise courses to include diverse perspectives and culturally relevant content.
3 Offer professional development for faculty on equity and inclusive teaching practices to provide them with guidance on how to create coursework that
fosters a sense of belonging for students and how to incorporate feedback or referrals to tutoring that strengthen students’ academic identities so they
feel confident that they can succeed.
4 Continue Peer Online Course Review (POCR) program for faculty to transform their courses to increase student engagement and student success

outcomes, incorporate work-based learning into our courses to increase student engagement and success outcomes

Develop intentional support services that are culturally relevant (e.g., Black or African American or Hispanic faculty serve as mentors within those
5 disciplines) and tailored to the needs of DI students. Host workshops inviting faculty across disciplines to provide best practice insights on race
conscious practices within their syllabi.

Additional Key Strategies for Overall Student Population

As noted above, achieving the goals for disproportionately impacted populations should support the increase of equitable Student Persistence for the overall student
population.

Are there key strategies (structural changes, initiatives, action steps, activities, etc.), in addition to the strategies shared above for the DI populations, that your college
plans to employ to further assist in achieving an equitable increase in Student Persistence and meet the above goal(s) for the overall student population? If yes, click
‘Yes’ and enter a brief description of the additional strategies. If there are no additional strategies, click ‘No’ to acknowledge you have no additional strategies and you
may move on to the next step.

Yes, our college has additional key strategies for the overall student population
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Additional Key Strategies for Student Persistence - Overall Student Population

Prioritization of personalized outreach will center on all disproportionately impacted students.

Example: Our college will ensure all students, especially new incoming and returning students, receive proactive messaging throughout their first semester (and beyond) to promote all
available resources for students via all communication methodologies (email, social media, and traditional mailings to students’ listed mailing address) prior to the start of each semester.

Ensure all students receive proactive messaging throughout their first semester (and beyond). Utilize email, social media, and traditional mailings to
promote available resources. Prioritize personalized outreach for disproportionately impacted students. Improve visibility of CET courses by creating an icon
or other highly visible indicator with explanation similar to ZTC, allowing students to know which courses have this support.

Completion

Student Population
Overall Student Population
Econ Disadvantaged Male
First Generation

Hispanic

Male

White Male

https://nova.cccco.edu/sep/plans/29197/v3/preview

% of Students
for 2019-20

(Baseline Year)

23%

17.2%

18%

19.1%

17.5%

18.5%

# of Students
for 2019-20

(Baseline Year)

762

127

156

233

279

118

Data Review/Establishing Equity and Student Populations Goals

Completion Data

Goal 1:
Eliminate Disproportionate Impact

% of Increase # of Students
Needed to Needed to
Eliminate DI Eliminate DI*
N/A N/A

4.7% 35

4.1% 37

3.9% 48

8.5% 136

2.5% 16

Goal 2:
Fully Close Equity Gap

% of Increase # of Students
Needed to Fully Needed to Fully
Close Equity Gap Close Equity Gap*

N/A N/A
7.4% 55
6.8% 59

6% 74

10.5% 168
5.5% 35
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* The number of students needed to eliminate DI and to fully close the equity gap is only based on the baseline year 2019-20; the number needed for each year may be
higher or lower depending on the denominator, the total number of enrolled students for each academic year.

Note: Add Additional Student Population(s) (optional)

Colleges may further disaggregate their local college data and/or data provided by the Chancellor’s Office via DataVisa, Data on Demand, or other Chancellor’s Office
data platforms to provide specificity and/or identify additional student groups experiencing disproportionate impact or inequities. If there are no additional student
populations, please proceed to the next step.

Goals

Completion Equity Goals

There are two related goals for Completion: a baseline goal of eliminating disproportional impact (Goal 1); and second, a goal of fully closing equity gaps (Goal 2).
Achieving these incremental goals for the disproportionately impacted populations above should support the increase of equitable Completion for the overall student
population.

Additional Goals

Colleges may have additional goals for specific DI populations and/or the overall student population for Completion, including those aligned with the Vision 2030
Outcome and Benchmarks stated below:

Vision 2030 Outcome: (I) Increase with equity the number of California community college students who complete a meaningful educational outcome. (Il) Increase with
equity the number of California community college students who earn an associate degree for transfer. (Vision 2030: A Roadmap for California Community Colleges:

Goal 1, Equity in Success; Outcome 1—Completion, Outcome 2b—Baccalaureate Attainment)

Benchmark: By 2030, increase with equity the number of California community college students completing a certificate, associate or baccalaureate degree by 30%.
Benchmark: By 2030, increase with equity the number of California community college students who earn an associate degree for transfer by 30%.

Additional Goals

Are there additional goals your college aims to achieve for any of the identified DI populations and/or the overall student population for Completion? These additional
goals may also be revised or renewed goals/target outcomes from your previous Student Equity Plan 2022-25. Your college is encouraged to include any equitable goals
for Completion aligned with the above Vision 2030 Outcome and Benchmarks..

If yes, click ‘Yes’ and enter a brief description of the additional goal(s). If there are no additional goals beyond Goals 1 and 2 provided above, click ‘No’ to acknowledge
you have no additional goals and you may move on to the next step.

Yes, our college has additional goals
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Additional Goals for Disproportionately Impacted Student Population(s) and/or Overall Student Population
(500 character max for each goal)
Example: In our local strategic master plan, we have a goal of increasing with equity the completion rate for our students with disabilities by 40% by Spring of 2028.

Increase Hispanic Students completion rate to 35% by Spring 2028.

Key Strategies to Advance Completion Goals

Disproportionately Impacted Student Population(s)

Review your data and goals above. Then, consider the experiences of the disproportionately impacted students on your campus and identify what key strategies,
especially across academic and student affairs, are needed to address equity in Completion.

Please share a minimum of three key strategies (structural changes, initiatives, action steps, activities, etc.) your college will employ to ensure equitable Completion
rates AND meet the above goal(s) for your identified DI student population(s).

Key Strategies for Completion - Disproportionately Impacted Student Population(s)

(500 character max for each strategy)

Example: Build data-driven, systematic case management centered on early alert, counseling, and early educational planning for all disproportionately impacted students, with an
initial primary focus on Black and African American students.

Build systematic case management centered on early alert, counseling, and early educational planning for all DI students. Especially consider training
that would help enhance this process.

2 Provide targeted financial aid, scholarships, and emergency grants to DI students.
3 Create and implement culturally relevant support services which are tailored to the needs of DI Students.

Increasing and continuing the Peer Online Course Review (POCR) program to enhance our online course offerings to meet alignment with the CVC-OE|
rubric. This will increase transfer rates in that courses will be inclusive, accessible, and clear for our students.

Additional Key Strategies for Overall Student Population

As noted above, achieving the goals for disproportionately impacted populations should support the increase of equitable Completion for the overall student
population.
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Are there key strategies (structural changes, initiatives, action steps, activities, etc.), in addition to the strategies shared above for the DI populations, that your college
plans to employ to further assist in achieving an equitable increase in Completion and meet the above goal(s) for the overall student population? If yes, click ‘Yes’ and

enter a brief description of the additional strategies. If there are no additional strategies, click ‘No’ to acknowledge you have no additional strategies and you may move
on to the next step.

Yes, our college has additional key strategies for the overall student population

Additional Key Strategies for Completion - Overall Student Population
(500 character max)

Example: Establish a degree auditing system with auto-awarding, and campaign with students after 45 units to ensure they are enrolled in courses that will help them cross the finish line.
Prioritization of personalized outreach will center on all disproportionately impacted students.

Establish a degree auditing system that assists in ensuring students are enrolled in courses that will help them complete their degrees. Utilize Auto Grad to

identify students that are close to completion (92-99%) and provide case management using Success Coaches to support students in enrolling in their final
courses needed for their program of study.

Transferred to a Four-Year

Data Review/Establishing Equity and Student Populations Goals
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Transferred to a Four-Year Data

Goal 2:
Fully Close Equity Gap

Goal 1:
Eliminate Disproportionate Impact

% of Students  # of Students % of Increase # of Students % of Increase # of Students

for 2018-19 for 2018-19 Needed to Needed to Needed to Fully Needed to Fully

Student Population (Baseline Year) (Baseline Year) Eliminate DI Eliminate DI* Close Equity Gap Close Equity Gap*
Overall Student Population 41.5% 713 N/A N/A N/A N/A
First Generation 31.6% 106 7.2% 24 12.2% 41
Hispanic 38.4% 203 0.3% 2 4.3% 23
Male 39.2% 319 0.8% 7 4.2% 35

* The number of students needed to eliminate DI and to fully close the equity gap is only based on the baseline year 2018-19; the number needed for each year may be
higher or lower depending on the denominator, the total number of enrolled students for each academic year.

Note: Add Additional Student Population(s) (optional)

Colleges may further disaggregate their local college data and/or data provided by the Chancellor’s Office via DataVisa, Data on Demand, or other Chancellor’s Office
data platforms to provide specificity and/or identify additional student groups experiencing disproportionate impact or inequities. If there are no additional student
populations, please proceed to the next step.

Goals

Transfer Equity Goals

There are two related goals for Transfer: a baseline goal of eliminating disproportional impact (Goal 1); and second, a goal of fully closing equity gaps (Goal 2).
Achieving these incremental goals for the disproportionately impacted populations above should support the increase of equitable Transfer for the overall student
population.

Additional Goals

Colleges may have additional goals for specific DI populations and/or the overall student population for Transfer, including those aligned with the Vision 2030 Outcome
and Benchmarks stated below:

Vision 2030 Outcome: (I) Increase with equity the number of California community college students who transfer to CSU or UC. (Il) Increase with equity the number of

California community college students who transfer to non-profit private/independent four-year institutions. (Vision 2030: A Roadmap for California Community,
Colleges: Goal 1, Equity in Success; Outcomes 2d and 2e—Baccalaureate Attainment)
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Baseline Benchmark: By 2030, increase with equity the number of California community college students who transfer to a UC or CSU consistent with the rate of

enrollment growth in those systems.
Stretch Benchmark: With intersegmental collaboration and cooperation, by 2030, increase with equity the number of California community college students who

transfer to a UC or CSU by 20%.
Additional Goals

Are there additional goals your college aims to achieve for any of the identified DI populations and/or the overall student population for Transfer? These additional
goals may also be revised or renewed goals/target outcomes from your previous Student Equity Plan 2022-25. Your college is encouraged to include any equitable goals
for Transfer aligned with the above Vision 2030 Outcome and Benchmarks..

If yes, click ‘Yes’ and enter a brief description of the additional goal(s). If there are no additional goals beyond Goals 1 and 2 provided above, click ‘No’ to acknowledge

you have no additional goals and you may move on to the next step.

Yes, our college has additional goals

Additional Goals for Disproportionately Impacted Student Population(s) and/or Overall Student Population

(500 character max for each goal)
Example: In our local strategic master plan, we have a goal of increasing with equity the transfer rate for our overall student population from 34% to 45% by Spring of 2028.

Increase Hispanic Students transfer rate to 50% by Spring 2028.

Key Strategies to Advance Transfer Goals

Disproportionately Impacted Student Population(s)

Review your data and goals above. Then, consider the experiences of the disproportionately impacted students on your campus and identify what key strategies,
especially across academic and student affairs, are needed to address equity in Transfer.

Please share a minimum of three key strategies (structural changes, initiatives, action steps, activities, etc.) your college will employ to ensure equitable Transfer rates
AND meet the above goal(s) for your identified DI student population(s).
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Key Strategies for Transfer - Disproportionately Impacted Student Population(s)

(500 character max for each strategy)
Example: Build data-driven, systematic case management centered on transfer processes and support for all disproportionately impacted students, with an initial primary focus on

students with disabilities.
1  Build systematic case management centered on transfer processes and support for all DI students.
2 Provide targeted financial aid, scholarships, and emergency grants to DI students.

Develop intentional support services that are culturally relevant (e.g., Black or African American or Hispanic faculty serve as mentors within those
3 disciplines) and tailored to the needs of DI students. Host workshops inviting faculty across disciplines to provide best practice insights on race

conscious practices within their syllabi.

Additional Key Strategies for Overall Student Population
As noted above, achieving the goals for disproportionately impacted populations should support the increase of equitable Transfer for the overall student population.

Are there key strategies (structural changes, initiatives, action steps, activities, etc.), in addition to the strategies shared above for the DI populations, that your college
plans to employ to further assist in achieving an equitable increase in Transfer and meet the above goal(s) for the overall student population? If yes, click ‘Yes’ and enter
a brief description of the additional strategies. If there are no additional strategies, click ‘No’ to acknowledge you have no additional strategies and you may move on to

the next step.

Yes, our college has additional key strategies for the overall student population

Additional Key Strategies for Transfer - Overall Student Population
(500 character max)
Example: Our college will increase our number of ADTs and ensure every student who has completed 30 units or more are scheduled with a counselor and/or complete a transfer workshop.

Increase the number of Associate Degrees for Transfer (ADTs) and ensure every student who has completed 30 units or more is scheduled with a counselor

and/or completes a transfer workshop.

Transfer Emphasis *

While the work and efforts for all student success metrics are crucial to the success of our students the ‘Transfer’ metric is of the utmost importance for this 2025-28
Student Equity Plan cycle. As a system, “only 21 percent of community college students who began college from 2017 to 2019 and intended to transfer did so within four
years, and transfer rates were even lower for students from certain demographic groups and regions of the State”. (California’s Systems of Public Higher Education:
Streamlining the Community College Transfer Process Could Increase Access to Bachelor’s Degree, September 2024, California State Audit, pgi).
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The Chancellor’s Office encourages all colleges to examine and address the root causes as to why the majority of transfer-intending students, including many from
disproportionately impacted populations, do not transfer.

Please describe how and why your college strategies listed above for both DI and overall student populations will work to remove barriers, address student needs, and
create clear pathways to improve transfer and meet related goals outlined in Vision 2030.*

The Transfer metric is crucial for the 2025-28 Student Equity Plan cycle. The Chancellor’s Office highlights that only 21% of community college students who began
college from 2017 to 2019 and intended to transfer did so within four years, with even lower rates for certain demographic groups and regions.

To address this, Moorpark College's strategies for both DI and overall student populations will focus on:

e Removing Barriers: By providing targeted financial support and culturally relevant services, we aim to reduce the obstacles that disproportionately impacted
students face.

e Addressing Student Needs: Through data-driven case management and enhanced support services, we will ensure that students receive the guidance and resources
they need to succeed.

e Creating Clear Pathways: By increasing the number of ADTs and offering comprehensive transfer advising, we will streamline the transfer process and help students
navigate their educational journey.

These strategies align with the Vision 2030 goals of increasing the number of California community college students who transfer to CSU, UC, and non-profit
private/independent four-year institutions, ultimately aiming for a 20% increase in transfers by 2030.

*Vision 2030: A Roadmap for California Community Colleges: Goal 1, Equity in Success; Outcomes 2d and 2e—Baccalaureate Attainment includes the following: (I) Increase with equity the
number of California community college students who transfer to CSU or UC. (l1) Increase with equity the number of California community college students who transfer to non-profit

private/independent four-year institutions.

Intensive Focus on Population(s) Experiencing Disproportionate Impact (DI)

Student Population(s) Experiencing DI for Intensive Focus

DI Student Population

Black or African American

Current Challenges/Barriers *

Consider your institution policies, processes, practices, and culture: what current structures are challenges/barriers for the identified student population experiencing
DI at your college?

Some of the barriers/challenges Black or African American students at Moorpark College face include:

e Institutional Policies: Lack of tailored support services and mentorship programs.
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e Processes: Limited access to academic advising and financial aid information.
e Practices: Insufficient outreach and engagement efforts.
e Culture: Feelings of isolation and lack of representation.

Action Plan for Ideal Institution *

What is your college’s action plan to achieve your identified goals across all five metrics for this specific student population? Please include, at minimum, the following

information in the action plan:

1. How will your college address and overcome the challenges and/or barriers shared above?
2. What specific strategies will be implemented, especially across academic and student affairs, and what will success look like?
3. What resources, structures, and/or support will be utilized to effectively accomplish this action plan?

Addressing challenges/barriers:

e Implement mentorship programs connecting Black or African American students with faculty and alumni.
e Enhance academic advising and financial aid workshops tailored to Black or African American students.
¢ Increase outreach and engagement efforts through targeted campaigns.

Specific Strategies and Success Indicators:

e Strategy: Mentorship programs, tailored academic advising, targeted outreach.
e Success: Increased persistence and completion rates, higher engagement in campus activities.

Resources, Structures, and Support:

o Utilize existing mentorship programs and develop new ones (e.g., develop informal mentorship programs connecting faculty with our Black or African American
students).

¢ Allocate resources for tailored academic advising and financial aid workshops.

e Engage faculty and alumni in outreach efforts.

DI Student Population

Hispanic

Current Challenges/Barriers *

Consider your institution policies, processes, practices, and culture: what current structures are challenges/barriers for the identified student population experiencing

DI at your college?

Some of the barriers/challenges Hispanic students at Moorpark College face include:

e |Institutional Policies: Inadequate culturally relevant curriculum and support services.
e Processes: Barriers in accessing financial aid and scholarships.
e Practices: Limited community engagement and outreach.
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e Culture: Underrepresentation and lack of inclusive campus environment.
e The MC Student Health Center has been vexed with how to reach out to Hispanic (LatinX) students for the last several years to get them to use SHC services. During
the 25/26 year the SHC will begin collaborating with the LatinX club to encourage use of SHC services.

Action Plan for Ideal Institution *

What is your college’s action plan to achieve your identified goals across all five metrics for this specific student population? Please include, at minimum, the following

information in the action plan:

1. How will your college address and overcome the challenges and/or barriers shared above?
2. What specific strategies will be implemented, especially across academic and student affairs, and what will success look like?
3. What resources, structures, and/or support will be utilized to effectively accomplish this action plan?

Addressing challenges/barriers:

e Develop culturally relevant curriculum and support services.

e Provide targeted financial aid and scholarships for Hispanic students.

e Strengthen community engagement and partnerships with Hispanic-serving institutions as well as community groups & agencies that serve the Hispanic
community in our area

Specific Strategies and Success Indicators:

e Strategy: Culturally relevant curriculum, targeted financial aid, community partnerships.
e Success: Improved transfer and completion rates, enhanced sense of belonging.

Resources, Structures, and Support:

e Develop culturally relevant curriculum and support services.
¢ Allocate scholarships and financial aid specifically for Hispanic students.
e Strengthen partnerships with Hispanic-serving institutions.

The student health center attempts to hire providers that are from a variety of cultural backgrounds to provide medical and mental health services. The staff is
SAFEZONE (LGBTQIA+ Ally training)-trained, and serve as trainers; maintain a SAFEZONE website, as well as the Cultural Competence website.

Student Education Plans

Completed Comprehensive Student Education Plans

Using local college data, please complete the Comprehensive Student Education Plans table below and in collaboration with Academic and Student Affairs, complete the
three questions related to student education plans.

Definitions:
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Cohort: New, First-Time, Non-Special Admit Unduplicated Students for that Term
Exempt Students: To the extent possible, please do not include students who are exempt from student education plans in your count of students who have received a
comprehensive student education plan. Refer to Title 5 Section 55532 for a list of possible exempt students.

Comprehensive Student Education Plans: A comprehensive education plan is at least 2 terms in length and should reflect the number of terms required to achieve the
student’s declared course of study. (Current MIS Data Element Dictionary SS09 for Student Credit Education Plan).

Note: The following is a newly proposed 2025 MIS definition for comprehensive education plans: A comprehensive education plan is at least 2 terms in length and should, at
minimum, comply with Title 55524 Student Education Plans and include the student’s declared course of study along with all required courses and other requirements needed to

complete each term to achieve the student’s declared course of study (i.e. degree, certificate, transfer, apprenticeship).

Comprehensive Student Education Plans (Local College Data)

Academic Year Cohort Total Number # of Students Who % of Students Who # of Students Who % of Students Who
(include summer and of Enrolled Received a Comprehensive Received a Comprehensive Received a Comprehensive Received a Comprehensive
winter sessions if Students in Ed Plan by End of First Ed Plan by End of First Ed Plan by End of First Ed Plan by End of First
applicable) Cohort Primary Term Primary Term Academic Year Academic Year
Fall 2022 Cohort

(Comprehensive Ed Plan by 2,870 665 23% 1,137 40%
6/30/2023)

Spring 2023 Cohort

(Comprehensive Ed Plan by 506 75 15% 129 26%
12/31/2023)

Fall 2023 Cohort

(Comprehensive Ed Plan by 3,103 636 21% 1,402 45%
6/30/2024)

Spring 2024 Cohort
(Comprehensive Ed Plan by 475 64 14% 116 24%
12/30/2024)

Identify Student Populations Experiencing DI in Receiving a Comprehensive Ed Plan *
Populations experiencing DI in receiving a comprehensive education plan using local college data and the CCCCO percentage point gap minus one (PPG-1) are:
e Ethnicity-Gender Intersections

e Asian-Male

e Two or More Ethnicities-Male
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e Unreported-Male

White-Female

e White-Male

e White-Unknown/Non-Respondent
e First-Generation Status

e Not First-Generation Unknown/Non-Respondent

Comprehensive Education Plan Implementation for DI Student Populations *

For the DI student populations, we will diligently work to increase education plans early in their journey. We will continue to promote educational plans for our DI students
through EOPS, ACCESS, Athletics, Next Up, and Cal Works. We will be hiring adjunct counselors to prioritize education plan appointments and/or creating educational plans
based upon programs of study. We will be utilizing success coaches for outreach to get students in for appointments. We will be initiating a two way texting program between
counselors and first time students to confirm the program of study that they selected and assisting in changing their program if it is incorrect. In addition, we will be exploring
customized Al empowered educational planning software that could assist in this process. We will also explore initiating an Educational Plan Day Event, where we will only
focus on getting students started with an education plan. This could be a series of several events taking place on Saturdays, evenings, or during the work week in order to
accommodate all students. Another strategy is to start a follow up campaign letting students know that their Ed Plan has been mailed to them and to encourage transfer
students to schedule an appointment. Additionally, we will make sure that our DI students have an Educational Plan through the summer bridge program. Our Guided
Pathways coaches will focus on the educational plans for DI students through outreach. Last, we will increase the amount of counseling hours available especially our full time
counselors and/or prioritize significant adjunct counseling hours to complete educational plans.

Comprehensive Education Plan Implementation for ALL Students *

We are committed to helping students complete their education plans early in their journey. To support this, we will bring on adjunct counselors to expand appointment
availability and develop plans based on programs of study. Success coaches will play a key role in outreach, encouraging students to schedule appointments, while a new two-
way texting program will allow counselors to connect directly with first-time students to confirm or adjust their chosen program of study.

We are also looking at additional resources that can make the process more efficient and give counselors more time for one-on-one guidance. This includes exploring
educational planning software that could help with routine tasks. We will consider hosting dedicated “Ed Plan Day” events, offered on weekends, evenings, or weekdays, to
make sure every student has a chance to get started.

Other strategies include follow-up campaigns that let students know when their plan has been mailed and prompt transfer students to book counseling appointments.
Students in the Summer Bridge program will also complete an education plan as part of their experience. Finally, we will increase counseling hours overall—both by expanding
full-time counselor availability and by prioritizing adjunct hours—so that every student has access to timely educational planning support.

Vision 2030 Alignment/Coordination

1. Guided Pathways *
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By transforming institutional structures and processes, aligning efforts across a college, and redesigning holistic support for students who need it most, the Guided Pathways
framework centers the student experience in decision making and helps us meet the goals of Vision 2030. Education Code 78222 (2)(A) requires colleges to implement activities
and practices pursuant to the California Community College Guided Pathways Grant Program described in Education Code 88920 and 88921.

Summarize key strategies (structural changes, initiatives, actions steps, activities, etc.) your college will implement (or continue) to align SEA Program and equity-centered
efforts with your local Guided Pathways framework.

The Guided Pathways framework calls for institutional redesign grounded in equity. Over the next three years, our college will focus intensely on creating clarity in the student
journey, ensuring every student understands their path to completion, transfer, and career. This clarity will be achieved through collaborative efforts with instructional faculty,
counselors, classified professionals, administrators, and student representatives.
To align SEA Program goals with Guided Pathways and Vision 2030, we will implement several key strategies:
e Structural Redesign: We will map all academic programs with clearly defined course sequences, career and transfer outcomes, and embedded support services. These
maps will be accessible and student-friendly.
e Summer Bridge Expansion: For the first time, we will launch a robust summer bridge program focused on career exploration, transfer readiness, and resource utilization.
Students will engage with library services, tutoring, and reading/writing support to build foundational skills and confidence.
¢ Integrated Support Services: We will redesign holistic support systems to better serve disproportionately impacted students. This includes proactive counseling,
opportunity to participate in our first-year experience program, and equity-minded interventions across the student's academic journey.
e Cross-Functional Collaboration: Our Guided Pathways team will work closely with campus stakeholders to ensure alignment of equity-centered practices. This includes
professional development, shared governance engagement, and continuous feedback from students.
e Data-Informed Decision Making: We will use disaggregated data to identify equity gaps and guide improvements in program design, outreach, and support services.

These efforts reflect our commitment to transforming institutional structures and processes to center the student experience. By aligning SEA and Guided Pathways initiatives,
we aim to meet the goals of Vision 2030.

2. Student Financial Aid Administration *

In coordination with your Financial Aid Department, please summarize college’s holistic plan to maximize financial aid receipt and systematically increase FAFSA completion,
especially among the identified disproportionately impacted student populations within this Student Equity Plan. This can include federal, state, and other campus aid
programs (e.g., Pell Grant, Cal Grant, emergency aid, etc.).

Financial aid is addressing its plan to systematically increase FAFS/CADAA completion by a case management approach to high school in/out reach application assistance. Each
feeder high school has an assigned financial aid specialist who works with career/transfer counselors at that high school to support students in application completion during
the senior year. We have partnered to achieve better completion rates in our area. We conduct sessions at the high schools in many different formats to encourage higher
application completion rates.

2. We provide community outreach through our bilingual Spanish specialist and technician at community events like MANDO, MC Highlights, Fuego, Dreamer Week of Action,
A2Mend, Monarch Alliance and work with our Mexican consulate and region on dreamer and Hispanic serving initiatives

3. We also focus on state grant application deadlines encouraging systemic increase in state grant achievement.

4. The holistic plan to maximize financial aid receipt is further enhanced by a relentless pursuit of incoming students by email and text campaigns to not only apply but finish
applications timely to maximize aid receipt.

5. FA advisors communicate & reinforce to students in person how to maximize financial aid receipt.
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6. We post announcements, send communications, conduct campaigns, provide presentations, present at workshops & provide marketing tools & social media to inform the
community & leas,

host website information, provide consumer information, and conduct campaigns to students on how to maximize financial aid receipt

7. Our data show increases year over year in number of applications received, federal, state & emergency grants awarded, increasing high school application submissions for
our service area despite a declining senior graduation population.

Provide targeted financial aid, scholarships, and emergency grants to DI students

a) We've added basic needs emergency grants up to $500 and laddering with EFG and EOPS for DI students who need more support up to $1500 or are specific groups (such as
NEXUP, A2Mend, AB540).

b) FA homeless liaison works with Basic Needs Specialist to share info on all homeless students to maximize support-case management wrap-around support.

¢) Working with foundation to establish support for funds raised for covering the costs of university application fees.

d) Text campaigns and communications & messaging to targeted groups on an ongoing basis

3. Students with Disabilities (DSPS) *

In coordination with your DSPS program, please summarize how your college DSPS program will proactively support efforts to eliminate disproportionate impact and meet the
developed goals for the student populations identified in this Student Equity Plan.

As part of our commitment to supporting student success, the Accessibility Coordination Center and Educational Support Services (ACCESS) office actively engages in in-reach
efforts to increase awareness of our services. We conduct classroom presentations to ensure Moorpark College students know there is an office on campus that can support
them in receiving accommodations, especially if they had accommodations in high school or at another institution. We also collaborate with various campus support services
to ensure they are knowledgeable of ACCESS processes and can effectively refer students who may benefit from our support.

While Moorpark College students are not required to disclose a disability, they must self-identify in order to receive accommodations. This is why classroom presentations and
campus partnerships play a key role in reducing the stigma often associated with disability and the use of accommodations. We want students to understand that our office
exists to help level the academic playing field, and that seeking support is a sign of strength. ACCESS is committed to fostering an environment where Moorpark College
students feel comfortable and empowered to come forward when they need support.

ACCESS also supports Moorpark College students who may have an undiagnosed learning disability. Current Moorpark College students with no other qualifying disability, who
suspect they may have a learning disability, can meet with an ACCESS Learning Disability Specialist for a thorough intake screening to determine if a formal assessment is
appropriate. This service is provided at no cost; however, students must be currently enrolled and attending classes at Moorpark College.

ACCESS staff are also actively involved in the campus-wide initiative to implement the Accessibility Capability Maturity Model (ACMM), a structured framework designed to
guide colleges and districts in advancing digital accessibility. By participating in this campus initiative, ACCESS contributes to creating a more inclusive and equitable
environment across all areas of the college, not just within the ACCESS office. This work reflects our ongoing commitment to accessibility as a shared responsibility and
continuous improvement campus-wide.

Through these efforts, ACCESS strives to ensure that all Moorpark College students have the information, encouragement, and accommodations needed to succeed.

4. Extended Opportunity Programs and Services (EOPS)/CalWORKs *

In coordination with your EOPS and CalWORKs programs, please summarize how your college EOPS and CalWORKs programs will proactively support efforts to eliminate
disproportionate impact and meet the developed goals for the student populations identified in this Student Equity Plan.
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EOPS, CARE, and CalWORKs offer culturally responsive, equity-centered support to economically and educationally disadvantaged students. These programs aim to address
equity gaps in student persistence, completion, and transfer. Their core strategies include student-centered counseling, priority registration, program specific grants, targeted
academic resources such as supplies, technology access, meal vouchers, peer mentorship, and seamless referral process to basic needs and transfer services. These efforts
help dismantle barriers, improve student persistence, and work towards closing completion gaps, thereby advancing Vision 2030 Goals 1 and 2.

5. NextUp/Foster Youth *

In coordination with your NextUp and other Foster Youth programs, please summarize how your college NextUp and Foster Youth support programs will proactively support
efforts to eliminate disproportionate impact and meet the developed goals for the student populations identified in this Student Equity Plan.

NextUP offers equity-centered support for current and former foster youth. The program addresses equity gaps in persistence, completion, and transfer through personalized
academic counseling, priority registration, program-specific grants, emergency aid, meal vouchers, technology access, and school supplies. Services include targeted academic
resources and a seamless referral process to basic needs and transfer support. These efforts foster a sense of belonging, build resilience, and remove systemic barriers,
advancing Vision 2030 Goals 1and 2.

6. Programs for Veterans (Veterans Resource Center) *

In coordination with your Veterans Resource Center or program, please summarize how your Veterans-centered program will proactively support efforts to eliminate
disproportionate impact and meet the developed goals for the student populations identified in this Student Equity Plan.

The Moorpark College Veterans Resource Center (VRC) is dedicated to providing comprehensive, equity-centered support services tailored to the unique needs of today’s

military veterans, service members, and their dependents. Our mission is to create a pathway for these students to successfully transition into the college environment while

fostering their academic achievement, holistic wellness, and personal development.

Aligned with the California Community Colleges Vision 2030, the VRC is committed to expanding access, closing equity gaps, and supporting the economic and social mobility

of veterans and military-connected students. The VRC directly advances the Moorpark College Student Equity and Achievement (SEA) Plan by ensuring that veterans—who

often balance service-related challenges, family responsibilities, and career transitions—are intentionally supported as part of our college’s commitment to disproportionately

impacted student populations. Our work also reflects the Moorpark College Educational Master Plan (EMP) by embedding equity into every service, program, and partnership,

ensuring that all students achieve their educational goals regardless of background, identity, or circumstance.

The VRC operates as a student success hub, open five days a week with extended evening hours, providing wraparound services that reflect the college’s Guided Pathways

framework. In partnership with Raider Central (Basic Needs), ACCESS (DSPS), and campus health and wellness services, the VRC supports students with:

e Onboarding and Gl Bill support through close collaboration with Admissions & Records and VA certification staff.

e Academic excellence and persistence through connections to tutoring, honors, and peer mentoring programs.

e Wellness and belonging through mental health services, peer mentorship, and community-building opportunities.

e Holistic support with direct connections to community agencies such as Ruben Castro Charities, Many Mansions, and the Salvation Army for food,
housing, and financial security.

Through intentional partnerships with Moorpark’s Outreach and Marketing departments, the VRC is actively expanding its presence and enrollment of veteran students,

aligning with Vision 2030’s call to strengthen outreach to adult learners and build bridges to historically underserved populations.
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7. Justice-Involved and Justice-Impacted Students *

Summarize key strategies (structural changes, initiatives, action steps, activities, etc.) your college will implement to provide access and increase success for justice-involved
and justice-impacted students, especially among identified disproportionately impacted student populations within this Student Equity Plan.

Moorpark College is analyzing justice-involved and justice-impacted students and determining the level of support needed. There may be plans to offer services for formerly
incarcerated students. This will be dependent on our thorough analysis of our local community and current student population.

Moorpark College will design and phase in a Rising Scholars approach for justice-involved and justice-impacted students that is rooted in the CCCCO Guiding Principles for
serving formerly incarcerated students on campus and students incarcerated in custody. Core structural moves include designating a program point of contact, securing
dedicated space that protects student privacy, hiring staff (whenever possible with lived justice experience), and strengthening MIS coding and local data practices to
accurately identify/serve Rising Scholars while honoring confidentiality. We will braid resources with Guided Pathways, EOPS/CalWORKs, DSPS, Veterans, NextUp, and Basic
Needs to ensure sustainability rather than one-time grants.

We have a plan for access and enrollment. We will implement targeted outreach with Probation/Parole, reentry partners, transitional housing, county jails, and juvenile justice
to clarify the path into Moorpark; create warm hand-offs from front-door offices (Admissions & Records, Financial Aid, Counseling); and provide in-reach orientations at carceral
sites where feasible. For students who begin online or hesitate to disclose, we will make program information easy to find without self-identification and ensure a direct line to
a human contact. Student success services will have an important role. To help students enter and stay on the path, we may deliver some of the following: proactive case
management; degree-audit nudges; dedicated tutoring; peer mentoring/paid peer leadership; mental-health referrals; and credit for prior learning for coursework completed
while incarcerated. We will prioritize OER/zero-cost materials and remove avoidable fees for in-custody learners in accordance to board policy when allowable. When students
transfer prisons or return home, we will provide transcripts, a warm hand-off to the receiving college, and coordinated transition counseling. Instructional pathways are crucial
to success. We will align face-to-face (preferred) or correspondence offerings in custody with degree/ADT/IGETC/CSU-GE pathways and offer campus-based sections with
embedded supports.

8. Low-Income Adults *

Summarize key strategies (structural changes, initiatives, action steps, activities, etc.) your college will implement to provide access and increase success for low-income adult
learners, especially among the identified disproportionately impacted student populations within this Student Equity Plan.

The Program for Accelerated College Education (PACE) at Moorpark College remains committed to advancing equity in education through flexible, high-quality online
programs. The PACE program is deeply aligned with the Moorpark College Equity Plan’s goal of being race-conscious and inclusive, especially regarding DI students such as
Black, Latino, and low-income students.

PACE plays a crucial role in advancing the college’s equity goals. The program has made significant strides in attracting a more diverse student body, The PACE program has
become increasingly diverse with the percent of Hispanic students growing from 46% to 53% in the past four years, (exceeding Hispanic student representation attending
Moorpark College). Our primary equity strategy remains increasing access to education by prioritizing online pathways, leveraging the 8+8 model which allows busy adults to
focus on two courses at a time (every 8 weeks), as well as our case management strategy, and individualized counseling model to “auto-enroll” students in courses each
semester.

PACE’s counseling-based Case Management Model has proven effective in closing gaps in persistence, financial aid access, and full-time enrollment rates of MC students ages
25-49. The program has outperformed the college on metrics such as having a higher rate of being full-time compared to all MC students ages 25-49 (17% vs 38% for fall 2020),
higher fall to spring persistence (55% vs 65%), and higher proportion receiving financial aid (45% vs 56%). As part of the California Vision 2030 framework, PACE is exploring
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additional support services, such as two-way text messaging for real-time engagement, improving access to academic counseling appointments, and building on our Case
Management strategy to support graduation and transfer.

PACE will continue building its portfolio of degrees & certificates along with our inventory of courses to effectively grow within an Online and 8+8 model. This approach aligns
with the college’s Strategic Enrollment Management (SEM) Plan, as well as California’s Vision 2030 Plan, to increase enrollment among adult learners, and support student
success through greater access avenues and support. In alignment with Vision 2030°s Goal 2: Equity in Access, PACE aims to increase transfer to universities among
marginalized communities. PACE will work to broaden access by expanding strategic partnerships with universities to encourage bachelor's degree seeking among non-
traditional students.

9. Credit for Prior Learning *

Summarize key strategies (structural changes, initiatives, action steps, activities, etc.) your college will implement to support the equitable expansion of Credit for Prior
Learning, especially among the identified disproportionately impacted student populations within this Student Equity Plan.

The college plans to identify a CPL faculty lead/coordinator who will build upon the groundwork laid by Admissions and Records to ensure that the CPL-MAP project can launch
on the public facing website. Admissions and Records has trained staff to ensure they know how to process CPL requests including uploading JSTs, incorporating credit
recommendations, subject area approval logistics, and development and population of exhibits. The college has identified most of the required roles needed to launch the
webpage. Moving from a petition process to one that uses the CPL-MAP process is a high priority to ensure equity and opportunity for its identified DI populations. Campus
involvement and faculty-led engagement is needed to produce course credit exhibits. The college is developing a workgroup that will move the work into the campus
community in preparation of the launch. Once CPL funding is available a CPL coordinator role will be advertised to faculty and a lead selected. Additionally, we will offer
stipends to faculty to support the work creating exhibits requres.

10. Dual Enrollment *

“The Vision 2030 ninth grade strategy works toward a future in which all California high school students enroll in community college transfer, career or apprenticeship
pathways and complete high school with at least 12 units of dual enrollment credit.” - Vision 2030: A Roadmap for California Community Colleges (page 2)

Summarize key strategies (structural changes, initiatives, actions steps, activities, etc.) your college will implement to meet this vision goal and to increase equitable dual
enrollment, especially among the identified disproportionately impacted student populations within this Student Equity Plan.

Dual Enrollment (SEA Plan Response)

Moorpark College serves three school districts and seven comprehensive high schools in its service area, with 3,596 students participating in dual enrollment in 2024-25. The
districts include Conejo Valley USD (Newbury Park HS, Thousand Oaks HS, Westlake HS), Simi Valley USD (Royal HS, Santa Susana HS, Simi Valley HS), and Moorpark USD
(Moorpark HS and the High School at Moorpark College).

We are in the early stages of reimagining our College and Career Access Pathways (CCAP) agreements to better align with Vision 2030’s ninth-grade strategy, which emphasizes
equitable access and completion of at least 12 units of college credit by high school graduation. Our framework prioritizes:
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e Population Served: Students who may not already be college bound or who are underrepresented in higher education, including first-time college
students, low-income students, foster youth, homeless students, students with disabilities, and students with dependent children.

e Pathway Goals: Career technical education, transfer preparation, improved high school graduation rates, and strengthened college and career
readiness. A core strategy is the development of new CCAP pathways through deep collaboration with school-site staff and college faculty — those
closest to students and the curriculum. This collaborative approach ensures pathways are both meaningful and sustainable, and it helps avoid
duplicating efforts with existing programs (e.g., AVID). Partners are encouraged to think intentionally about how to reach disproportionately impacted
populations, particularly Black or African American and Hispanic students, through targeted outreach, counseling, and recruitment. To avoid tracking
students, new pathways are being designed with broad applicability, supporting both transfer and CTE outcomes. CVUSD and Moorpark College
leadership, faculty, and high school staff have begun a joint planning process with the goal of launching a new pathway in Fall 2026. From now through
October 2025, partners will finalize pathways and student populations, with agreements moving through governance and board approvals by
November 2025.

e The chosen model will be a facilitator pathway, ensuring strong instructional and support structures without requiring a co-teaching
design.

Our long-term plan is to expand these redesigned pathways to Simi Valley USD and Moorpark USD in subsequent years.

11. Strong Workforce Program/Perkins *

As part of Goal 1: Equity in Success, Vision 2030 sets a workforce outcome to “increase with equity the number of California community college students who earn a living
wage.” Vision 2030 sets a system Strategic Direction of Equitable Workforce and Economic Development, centering on the action to “increase educational access for
prospective low-income learners to enhance their socio-economic mobility by developing a high-tech/high-touch system, to take customized educational and training
opportunities to them.” - Vision 2030: A Roadmap for California Community Colleges (pages 8 and 12)

Please summarize how your college Strong Workforce Program and Perkins Program will coordinate efforts with the SEA Program, especially to meet the goals of Vision 2030
and to increase the success of the identified disproportionately impacted student populations within this Student Equity Plan.

Moorpark College is strategically aligning the Strong Workforce Program (SWP) and Perkins Program with the Student Equity and Achievement (SEA) Program to achieve the
goals of Vision 2030 and improve success for disproportionately impacted (DI) student populations. This integrated approach connects equity-focused instruction, industry-
driven career education, and comprehensive student supports to ensure that all students, especially DI groups, are prepared for high-skill, high-wage careers and long-term
economic mobility. Career Technical Education (CTE) programs are developed around regional labor market demands and updated regularly with input from employers.
Faculty receive ongoing professional development to strengthen culturally responsive teaching, enhance counseling, and close equity gaps. Each CTE program completes an
annual plan reviewing labor demand, training, completion, and employment outcomes, ensuring programs remain relevant and effective. Real-world learning is central to this
strategy. The Career Center coordinates for-credit internships directly tied to academic programs, with faculty mentors conducting site visits to align classroom instruction with
industry standards. In 2024-25, more than 200 internships were completed, including 134 paid placements, with over half filled by DI students. A dedicated Job Developer
builds employer relationships and creates new opportunities, strengthening the pipeline from college to career. Targeted initiatives further support underrepresented
students. For example, a partnership with CSU Northridge increased Hispanic and female engineering student success, leading to a U.S. Department of Education grant focused
on broadening STEM participation. Guided Pathways, implemented in 2021, provides students with clear roadmaps to transfer or employment through eight meta-majors,
helping DI students navigate high-demand fields like health, business, and IT. Moorpark also embeds employability skills—problem solving, communication, critical thinking,
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and innovation—into all programs to prepare students for career success. Progress is monitored quarterly through internship, placement, and completion data, and faculty
receive annual employment outcome reports to drive improvements.

12. Additional Programs (Optional)

The above questions primarily listed the strategies, programs, and student groups emphasized in the regulations related to the Student Equity Plan and/or prioritized in the
Vision 2030: A Roadmap for California Community Colleges document. The Chancellor’s Office encourages colleges to coordinate and collaborate with other programs or
services not listed above in their student equity efforts.

If you would like to share how your college will coordinate with additional programs not listed above, please enter the name of the program(s) and summarize how the
additional program will coordinate efforts with the SEA Program to support the identified disproportionately impacted student populations within this Student Equity Plan.

Additional Program #1: Basic Needs

Unduplicated Students (Fall 2024 to Summer 2025):

Black or African American: 4.8%; Hispanic: 44.3%; Asian: 11.5%; American Indian/Alaskan Native: 0.2%; Pacific Islander: 0.2%; Two or more ethnicities: 6.6%; Unreported: 2.7%);
White: 28.8%

Raider Central’s holistic, student-centered model provides vital support including food assistance, housing navigation, emergency aid, wellness, and community referrals to
address barriers that contribute to equity gaps in retention and completion. To expand access and normalize help-seeking, recent initiatives include the After-Hours Locker
program, campus pop-up pantries, and Student Meal Vouchers for high food insecure students. As of August 2025, Basic Needs secured approval of 65 Moorpark College
programs as Local Programs that Increase Employability (LPIE), expanding CalFresh student eligibility. Funding has been allocated for emergency aid, and early intervention
for unhoused students has been strengthened through data-sharing with Financial Aid and Admissions. Looking forward, Basic Needs will continue intentional outreach
through multilingual materials, peer ambassadors, and culturally responsive engagement.

Additional Program #2: Student Health Center

The Moorpark College Student Health Center (SHC) supports students identifying as Black/African American (B/AA), LatinX, and LGBTQIA+ by providing culturally appropriate
medical and mental health services, by embedding mental health providers in high-need/low-use program areas, hiring providers from a broad cultural and linguistic
backgrounds, ensuring all forms and health educational materials are culturally appropriate, and providing on-campus SAFEZONE LGBTQIA+ Ally, QPR Suicide Prevention,
Cultural Humility, bystander, and other professional development training, and by membership on the Behavioral Assessment and Care team. The SHC health educator works
closely with the Black Student Union, LatinX Club, and MoorPride to ensure these students’ health needs are better understood and addressed. Of note: the proportion of B/AA
students seen by the SHC is about double the proportion of these students in the general student population, attributable in part to the fact that an embedded mental health
provider has been placed in Athletics, and another near the Equity Hub on campus, where there are a disproportionately large population of B/AA students.
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