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OUTREACH & NEW STUDENT WELCOME
Onboarding Support for Students Who Choose Moorpark College

Moorpark College is focused on guiding students through orientation, education planning, and connection to campus prior to
their first semester.

PRE-REGISTRATION WORKSHOPS
12 Next Steps Pre-Registration Workshops that helped 176+ students complete N E XT ST E PS
online orientation, education plan selection, and prepare for Priority Registration. H E L P E D

STRATEGIC SUPPORT 176+
MC Strategic Direction 2 (Access): Increases readiness for enrollment ST U D E N TS

MC Strategic Direction 3 (Student Success): Ensures completion of key onboarding steps

VCCCD Goal: Increase equitable access and success for all students.

HIGH SCHOOL EXPRESS COUNSELING (HS EXPRESS)

On-site counseling for seniors who applied and completed orientation—
students create their first education plan at their high school during the school day.
13 events served 269 students.

STRATEGIC SUPPORT

MC SD2 & SD3: Increases access to critical advising and promotes timely enrollment.

HS EXPRESS
SERVED

269

STUDENTS

VCCCD Goal: Builds equitable pathways from K-12 into higher ed.




MC HIGHLIGHTS SATURDAY PROGRAM

Spring events for incoming students and families (279 served), providing access to
key support services before their first semester. These events includes a resource
fair featuring ACCESS, EOPS, Financial Aid, Student Success Center, and more.

STRATEGIC SUPPORT

MC SD2 (Access): Expands access for incoming students and families.
MC SD3 (Student Success): Provides early exposure to support systems.

VCCCD Goal: Fosters community collaboration and equitable entry to college.

NEW STUDENT WELCOME (NSW)

Pre-semester event where students connect with faculty/staff, tour the campus,
and learn about resources. Strengthens belonging and builds confidence for day one.

STRATEGIC SUPPORT

MC SD3 (Student Success): Expands access for incoming students and families.

VCCCD Goal: Instills a culture that values students, diversity, and collaboration.




WELCOME TABLES (FALL & SPRING SEMESTERS)

For the past three years, campus staff have greeted students at the start of each semester with refreshments and resource
information to support a smooth transition into college.

STRATEGIC SUPPORT

MC SD3 (Student Success): Reinforces a supportive environment.

VCCCD Goal: Builds a culture of care and success for all students.

ONBOARDING SIMPLETEXT CAMPAIGNS

Targeted texting campaigns guide new students with incomplete onboarding steps N
(e.g., orientation or ed plan), with warm handoffs to First Year Experience (FYE) for continued support.

STRATEGIC SUPPORT

MC SD2 (Access): Personalized outreach reduces barriers to completion.

VCCCD Goal: Increases access and completion through proactive communication.
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CAMPUS TOURS FOR PROSPECTIVE STUDENTS
Over the past year, Outreach hosted 160 total tours—105 individual, 34 group, and 21 self-guided—serving 1,177 prospective
students. Tours introduce students to campus spaces and services, helping them envision themselves at Moorpark College.

STRATEGIC SUPPORT CA M P U S

MC SD2 (Access): Personalized outreach reduces barriers to completion. TO U RS
VCCCD Goal: Increases access and completion through proactive communication. S E RV E D
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Drop-in Express Counseling Text line for students to get all their quick questions answered, registration support, information
to ensure students know what courses to take, and referrals. Coaches provide registration support and assistance

STRATEGIC SUPPORT

MC SD2 (Access): Personalized outreach reduces barriers to completion.

VCCCD Goal: Increases access and completion through proactive communication.
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STUDENT SUCCESS CENTER: FYE/SYE -

First Year Students (FY) participate in Register Now! Workshops ety ; ::;:::s:;;:::w
In-Person and Online to ensure students are successfully enrolled ‘ s @
in their courses Individualized Success Coach support, such as
navigating Canvas shells, time-management techniques,
goal-setting, and more.

Connection to Campus Resources/Services such as Financial Aid,
Scholarships, Raider Central, Tutoring and MORE.

REGISTER

» it :
Lhang'mgkﬁe\et\mg 3 Majee

Toxting,
rk Colles®
4 the MoOTP!




NEW GUIDED PATHWAYS ENDEAVORS FOR THE 2025/26 ACADEMIC YEAR
SUMMER BRIDGE

(including non-credit coursework in Career, Transfer, and Tutoring Services)
Case Management approach to serving our disproportionately impacted student populations

FIELD TRIPS TO UNIVERSITIES
Creation of a system allowing us to more quickly identify students that are off the path E/\;glC[))REPRRlT(ACTT%\E\{égé
For the first time ever, Moorpark College is hosting Deciding Day. This event will be held in .

collaboration with the well-established and semi-annual MC Club Rush event. The goal for '

DECIDING DAY

Deciding Day provides a space for students to commit to their program of study of choice- and
for those who need more guidance, to be able to meet with instructional faculty, academic
counselors, and Success Coaches to ensure they are on the right path

PATHWAY MAPPERS

Moorpark College is one of six California Community Colleges selected to participate in the
Program Pathways Mapper (PPM) 2.0 pilot. PPM is being completely redesigned with the
student in mind, and will have several new features, including a new student interface.

STUDENT PLANNER 3

We have spent seven months designing a customized 25-26 student planner that will guide STt
students through their academic year. This planner includes access to all of the amazing
campus resources, important dates and events!

STUDY MAPS

Program of Study Maps are being established in alignment with AB 928 and reflective
of CalGETC implementation. The Guided Pathways data dashboard has been completely
overhauled to allow instructional faculty the opportunity to engage with and obtain e
valuable information regarding the students they serve. We look forward to providing
more opportunities for our instructional faculty to engage with this data platform.
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SUMMER HIGHLIGHTS 2025

TUDENT WELCOME 2025
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